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Young people (like anyone else!) can be enthusiastic volunteers bringing enthusiasm, energy and commitment to your organisation. We’ve provided some tips to help you put things in place to help you and the volunteer benefit.             
1) Find out why young people volunteer. Consideration a young person’s motivations to volunteer, make sure that the role provides what they are looking for. It helps to recruit and retain volunteers. Motivations could be different for every young person, they might want to; 
· learn skills 

· develop personally and socially 

· become more active in their community

· make new friends

· have fun!
2) The right roles for young volunteers. Ensuring roles are attractive and flexible for young people, makes recruitment campaigns more successful. It helps where roles are clearly defined, ideally with descriptions and personal specification produced, and importantly based on what needs to be done.
3) Policies and procedures. The steps that facilitate the inclusion of young volunteers are mostly modest extensions of standard good practice. For example, as well as ensuring that your organisation’s insurance policy generally applies to volunteers, you will simply need to double-check that it covers the full age-range of the volunteers you involve. If not, ask how this cover can be extended. Check that confidentially, child protection, and volunteer policies include young volunteers. 
4) Parental Consent for under 18’s. It is good practice to obtain permission from Parent/Guardian before 16-17 year olds commences volunteering with your organisation. Use a simple form. This is not needed at all for those who are married and/or living independently.   
5) Advertising on websites. There are lots of sources on the internet to advertise volunteering opportunities. This includes the national youth volunteering website, www.vinspired.com, gumtree and twitter.
6) Involve young people in recruitment campaigns. Try to have materials to attract young volunteers, eg leaflets, postcards or posters. To gain some ideas, look at other promotional leaflet relating to volunteering for young people, particularly from youth based organisations. Use youth friendly language, eg ‘retail experience’ instead of ‘shop duties’. Involve young people in designing materials and promoting the volunteer role.
7) Make it easy to get involved. Be flexible. Many young people are juggling work and study so they may need to adjust their volunteering hours as their study or work commitments change.
8) Training and Support. Provide adequate support and training. This will include a named person who your young volunteer can contact. Another idea is for every volunteer to have a mentor, someone who will help support them, particularly guiding them through the first few months. Make sure the person is a natural mentor and a good role model. This could be a good development opportunity for existing volunteers.
Give young people feedback on their progress while volunteering with you.
9) Award schemes. Introduce awards, ideally ones that are free for your organisation! All young people aged 16-25 can be recognised for their volunteering with your organisation through V Awards. It takes a few minutes for a young person to register their details on the national youth volunteering website www.vinspired.com. The awards they can achieve when volunteering with your organisation are v50 and vimpact awards. 
10) Criminal Record Bureau Checks. When involving under-18s you will need to carry out a Criminal Record Bureau (CRB) check on the main person who will come into close contact and develop a relationship of trust with volunteer at any given time (typically the volunteer co-ordinator/ supervisor). 
Contrary to popular belief, it is not necessary to perform similar checks on the entire staff or volunteers who are unlikely to end up in a one-on-one situation with a young volunteer. Don’t forget that recruitment, training and supervision can act as more effective safeguarding tools than CRB disclosures. 

If a young person aged 16-25 comes into contact with vulnerable people while they are volunteering with your organisation, you should carry out a CRB check with them.
FREE support from the Central London vinvolved team 
Support can include meeting you at your organisation in and assisting you in creating opportunities that would appeal to young people, or advising you on how to involve young volunteers. 
There are six-monthly youth volunteer manager forums you will be able to attend, along with free training and giving good practice support relating to all aspects of  youth volunteering. 

Contact: Nigel Barber – Youth Volunteer Development Manager.
Email : nigel.barber@vai.org.uk
Telephone No: 07501 227792  
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