Setting up to work with volunteers
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When applying for money to work with volunteers, think about all of the costs associated with involving volunteers in your organisation. It is important to remember that volunteers give their time freely, but there are some costs associated with recruiting and managing volunteers. 

Volunteer training 

This includes induction training so that volunteers are equipped to fulfil their role. Volunteers are also likely to need further training, to develop their skills or to respond to changes in your organisation. 

Volunteer expenses 

Decisions need to be made about what expenses volunteers can claim. It is expected that volunteers will be able to claim travel expenses and  subsistence expenses. You may need to put a limit on these expenses if where money is tight! Childcare is also a legitimate expense for volunteers, and can encourage people to volunteer who would not otherwise be able to do so. Volunteers should not be out of pocket as a result of volunteering, however they shouldn’t be making a profit either! 

Volunteer recognition 
Recognising volunteers and thanking them for their contribution is important to keeping your volunteers motivated and involved. Thank you events don’t have to be big and expensive, but they are appreciated by volunteers. 

Contribution to running costs 

This could include rent, heating and lighting etc. 

Administration 

Telephone, postage, photocopying, stationery and IT support are all examples of these costs. Volunteers will need access to different facilities and equipment depending on their role, so will the volunteer or staff member who is supervising the volunteers. Think about what they will need to be effective.

Capital expenditure 

Usually includes things like computers /printers, desk etc.

Advertising/ publicity 

Think about what advertising or publicity costs you will need to promote your project, and for volunteer recruitment. Think about how many volunteers you need, what are the skills and qualities  that you are looking for? Don’t forget to register your volunteering opportunities with Volunteer Centre Camden!

Staff costs

If you are looking to employ someone to work with the volunteers, remember that this includes the salary, but also ‘on costs’ which includes national insurance/ pension contributions. Think about what the staff member will do, and how much time this might need.

Staff training & expenses 

This could be training to work with volunteers, or on going development for staff. Its not just a volunteer coordinator that will be working with volunteers, consider some training for all staff who will come into contact with volunteers. Will there be travel expenses for the staff to claim? 

Supporting volunteers

Before involving volunteers, you need to think about how they will be supported in your organisation. Who will supervise their work and make sure that they are doing what your organisation needs them to do? Often this will be included in your staffing costs, if you are employing people. Clear lines of communication will help make the volunteer more effective. 

Budgeting to work with volunteers 
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