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Introduction

Camden and its partners recognise the enormous contribution that volunteers make to all aspects of life in the borough.  

In our Sustainable Communities Plan, Camden Together
, we set out our aim to encourage people to volunteer for at least two hours a week, and we also state that Camden and its partners would undertake to increase volunteering in Camden to above the national average, foster community self-help and increase opportunities.

Since then, Camden’s Local Strategic Partnership (LSP) has adopted one of the national indicators from the new local government performance framework as one of its priority targets. Camden will report against National Indicator 6 (LAA NI6) which measures the change in the level of formal regular volunteering in Camden over two year periods. 

Nevertheless, by most existing surveys, the current level of volunteering in Camden is lower than the national average. We want to change this. 

There are already signs that this is happening. Camden is home to some remarkable projects and many encouraging examples are highlighted in this strategy. There is an appetite to do more. 

There is also an opportunity to do more. Volunteering can be an important part of responding to economic difficulties. Indeed, in times of recession and financial pressures, volunteering levels can often increase and be seen as a way of helping to provide a route out of unemployment. We want to do all we can to support these approaches. 

The strategy will also link to medium and long term opportunities and activities in the borough such as ensuring a successful London Olympics in 2012 and contributing to Olympic legacy projects. 

We will pursue a cross-sector approach to developing volunteering in the borough, with key roles for the voluntary and community sector, public sector and the business community. We will work in partnership to make the most of these opportunities. 

Camden and its partners will monitor closely the delivery of the strategy. This will include a clear role for the LSP who, through the Economic Development Partnership, have responsibility for delivering the strategy and the target agreed for our priority national indicator on volunteering. 

But above all, we want people to get involved. There should be a place for everyone in Camden who wants to volunteer. This strategy is an important stride along the road.  

The Vision

Volunteers make a fundamental contribution to all aspects of life in Camden. Camden Local Strategic Partnership recognises the need for a strategy which highlights and celebrates the full value that volunteering brings, that builds on the positive activity already happening and that enables the wider potential of volunteering to be realised for the benefit of individuals, organisations and communities. 

The Local Strategic Partnership does not see volunteering as having to fit within one single model or within a single sector. Volunteering needs to be defined widely and inclusively so that there is room for flexibility, innovation and growth. This applies equally across the voluntary and community sector - where volunteering has traditionally been strongest - but increasingly throughout the public sector and also with the local business sector through employee volunteering and partnerships.  

The vision for volunteering in Camden means building on the good work that is already happening, but it also means challenging perceptions and stereotypes about who volunteers, how and where. For instance, the strategy aims to encourage activities where volunteers have much more control over how they can give their time and apply their skills. This will open up possibilities for people from backgrounds who have not previously been involved and who have not found opportunities that reflect their own interests or circumstances. Camden wants to see volunteering that builds social capital, confidence and develops skills in ways that reflect the enormous diversity of the borough.  

There is often misunderstanding about what volunteering means. Camden sees volunteers as people who give their time of their own free-will and where there is no element of compulsion. Neither does Camden see volunteering as something that replaces paid employment.  Volunteering can add value to the work of organisations and increase the choice and quality of the services they offer.

Our vision is that by 2011, Camden is a place where volunteering:

· Is recognised, encouraged and undertaken by a high proportion of people in the borough and from diverse backgrounds. 

· Is supported, rewarding and where everyone feels that they can make a difference. 

· Brings people together and makes a significant contribution to all aspects of life in the borough, resulting in social, cultural, economic and environmental benefits. 

Outcomes

Volunteering will reinforce and contribute to a range of outcomes based on the Sustainable Communities Strategy Camden Together. These are as follows:  

· A productive partnership with business and the private sector and increased local business activity.

· A stronger economy through increasing access to skills, education, training and jobs. 

· A strengthened sense of community through building social capital and fostering social cohesion. 

· Stronger connections between people and place through volunteer-led regeneration projects that improve local facilities or environments. 

· Public service delivery through supporting public and voluntary and community organisations to refine and develop volunteer-led service delivery. 

· Respect and responsibility through reducing fear of crime and building respect within communities. 

· More vibrant community, cultural and leisure sectors, with stronger voluntary organisations providing more and better quality volunteering opportunities, services and facilities. 

· Camden as a beacon authority through developing a volunteering strategy and implementation plan that highlights good practice and informs the development and delivery of local, regional and national policy. 

Objectives

The vision and outcomes will be delivered through meeting the following key objectives. 

1. Broadening and deepening the pool of volunteers and volunteering opportunities in Camden  

· Defining volunteering 

· Raising the profile 

· Creating and marketing volunteering opportunities

· Focusing on economic opportunities

· Supporting service specific volunteering

· Encouraging under-represented groups

· Linking the voluntary and community, public and business sectors

2. Improving the quality of volunteering experiences in Camden  

· Removing barriers 

· Supporting better management 

· Fostering innovation

· Co-coordinating expertise, guidance and good practice   

3. Equipping Camden Council to support, encourage and promote volunteering 

· Developing Camden’s internal volunteering infrastructure 

· Supporting the volunteering infrastructure

· Employer supported volunteering 

The Camden Context

A volunteering snapshot

Introduction

This section sets out the rising national profile of volunteering and the policies, research and programmes that have been developed to support it. This picture sets the context for a short analysis of the numbers, characteristics and patterns of volunteering activity within Camden.  

The Camden Context

1. National policy

Central government has raised the profile of volunteering in recent years. The creation of the Office of the Third Sector, based within the Cabinet Office, in 2006 has been instrumental in this. This acts as the lead department in setting policy and supporting volunteering within the wider Voluntary and Community Sector and with other partners in the public and private sectors.  

There has been a growing body of legislation, guidance and research which has raised awareness, as well as expectations, about the role of volunteering. Much of the material casts volunteering in the context of building social capital, promoting a civic society, empowering local communities and improving service delivery. The most recent report, Manifesto for Change
 from the Commission on the Future of volunteering is the most fundamental look at volunteering for some years and sets the tone for the current administration's policies. 

Benefits of volunteering

Research reports consistently identify similar benefits of volunteering at a range of levels, whether individual, or community and for specific groups, and cut across all sectors within the community. The benefits chime consistently with the outcomes identified in Camden Together and include health, well-being, wealth creation, service improvement, and community cohesion.  

	Benefits of volunteering 

Individual benefits

· greater understanding of other communities and groups

· development of greater skills, opportunities and positive experiences

· personal development, such as self confidence

· improved mental health and physical well-being

· sense of pride, belonging and achievement

Benefits to voluntary/community sector groups and public services

· greater understanding of service user needs

· ability to enhance and add value to services and activities

· bigger reach into communities through access to services, empowerment and community participation

· provision of services which are not funded or only part-funded by the public sector; increased flexibility and quality of delivery

Benefits to business and the private sector 

· motivated and empowered workforce

· skills and experience development, 

· stronger links with community and enhanced corporate social responsibility  

Benefits to the community

· stronger community cohesion, reduced crime rates, less tension

· reduced worklessness and higher participation rates in a range of activities; positive activity during periods of unemployment

· increase in good health, reduced impact on the National Health Service

· better engagement with communities, better representation of views and opinions at decision-making level

· disengaged, hard to reach and disempowered people are encouraged back into 'civil' society, contributing to stronger and empowered communities




Numbers

The Citizenship Survey
 is the main source of reliable volunteering data at national level. 

	Citizenship Survey

The survey collects information on participation in formal and informal volunteering in the previous 12 months, where:

· Formal volunteering is defined as through groups, organisations and clubs to benefit other people or the environment;

· Informal volunteering is described as giving unpaid help to someone who is not a relative;

· Regular volunteering is described as at least once a month in the previous 12-month period. 


The latest information shows that:

· 73% of adults in England had volunteered at least once in the 12 months prior to interview

· Levels of informal volunteering (63%) were higher than formal volunteering (45%)

· Overall, levels have not changed since 2001, but formal volunteering has risen from 39% to 45% and informal volunteering has fallen from 67% to 63%.

· Levels of regular volunteering are lower, with 48% of adults having volunteered at least once a month in the last 12 months.

· 35% of adults volunteer on a regular basis, whilst 27% of adults volunteer regularly on a formal basis. 

· This level has remained relatively unchanged over recent years. 

· Formal volunteering: 

· The most common organisational fields were education (31% of volunteers), religion (24%), sports and exercise (22%) and health and disability (22%); 

· The two most common types of activity were: raising and handling money (67% of volunteers), and organising and helping to run events (50%). Other frequently mentioned activities included leading a group or being a member of a committee (29%), providing transport or driving (23%) and giving advice/information/counselling (23%); 

· 71% of volunteers undertook more than one activity.

Economic impact

In 2005, the Citizenship Survey estimated the total number of volunteers across England and their equivalent financial contribution to the economy. For the UK adult population as a whole, this amounted to 20.2 million people formally volunteering at least once a year and 13.2 million formally volunteering at least once a month. An estimated 1.1 million full-time UK workers would be needed to replace formal volunteers, well over twice the number of full-time equivalent paid employees in the voluntary sector. This would be at a cost of approximately £25.4 billion (based on the national average wage at the time).

2. The Camden picture: Who and how?

How many? 

Numbers of volunteers in Camden do not exist in absolute terms. Meaningful and accurate statistics on the extent of volunteering in Camden are very difficult to collect and collate because of the disparate, informal nature of volunteering. 

The borough collects information primarily through surveys with borough residents. These include Camden Talks, Social Capital Surveys, and Annual Residents Surveys.

i) Camden Talks 

Camden Talks is an annual survey of the borough's Citizen's Panel. It collects views through postal and telephone surveys on a range of issues across Camden. The 2008 survey
 was the 7th to be conducted and included responses to questions on volunteering from a total of 806 respondents. The headline statistic is that 30% of respondents had taken part in some form of regular volunteering at least once a month in the last 12 months. 

	Camden Talks 2008

Camden Talks 2008 asked, “how often over the last 12 months have you given unpaid help to any group(s), club(s) or organisation(s). This could be anything you have taken part in, supported or helped in any way, either on your own or with others”. 

A total of 56% said that they had. Although 41% said they had not given any help over the last 12 months, 18% said they do this at least once a week, 12% did it less than once a week but at least once a month, and 15% volunteer less often.

This means that 30% of panel members have taken part in some form of regular volunteering using the Department of Communities and Local Government’s definition. 


The 2007 survey question asked a slightly different set of questions. In particular, panel members were asked to record “any activity which involves spending time, unpaid, doing something which aims to benefit someone (individuals or groups) other than, or in addition to close relatives, or to benefit the environment.”  . The results showed an even split between those who volunteered (47%) and those who did not (46%). Interestingly, when panel members were asked if they helped other people, even if they did not consider it to be volunteering, the number who said they did was higher (52%), which reveals the role that perceptions and understanding of the term 'volunteering' plays in the survey. 

The 2007 survey also found that there are significantly higher levels of volunteering at least once in the previous 12 months (defined as occasional) as oppose to once a month (defined as regular), in both formal and informal volunteering. 

ii) Social Capital Surveys

The levels of volunteering captured in Camden Talks vary with some other significant borough-wide surveys. Camden has undertaken Social Capital Survey’s in 2002, 2005 and 2008. 

	Social Capital Survey 2008

The 2008 survey
 reveals that when asked, unprompted, around one in three (29%) Camden residents say they have volunteered over the past 12 months – which is significantly up on 2005 levels, when only 14% had volunteered. Participation increases significantly when residents are asked if they have taken part in specific groups presented to them; half (50%) say they have been involved with such a group or groups in the last 12 months.


Of those residents who have been involved in particular groups, a quarter (26%) have been involved with sports or exercise groups (taking part in sport or coaching) and around one in five have been involved with voluntary organisations or groups, hobbies or social clubs, charitable organisations or groups and with tenants and residents associations.

iii) Local Area Agreement National Indicator 6

National Indicator 6 on volunteering is one of the 198 indicators forming the Local Authority Performance Framework. It has been adopted by Camden LSP as one of the national priority indicators. It aims to measure the levels of volunteering within a local authority area, specifically the proportion of individuals undertaking regular (once a month) formal volunteering. The Place Survey which will determine the baseline for this indicator was undertaken earlier this year and will be available later in 2009.  

iv) Other evidence

Evidence from volunteer-involving organisations on absolute numbers is patchy. The report Assessing the Economic and Social Contribution of the Voluntary and Community Sector in Camden,
 highlights that 1,815 volunteers worked for the 49 organisations in the review out of a total workforce of 2,490 people. This means that 73% were volunteers and each organisation hosted an average of just over 37 volunteers. The National Survey of Third Sector Organisations
 found that there are 2,478 third sector organisations in Camden. 

Volunteering in sport is a particularly vibrant activity. The latest national Active People Survey
 in 2007/08  recorded “volunteering to support sport at least one hour a week” and found  that around  2 million people nationally volunteer in sport , and increase of 125,700 people against the last survey, with particular increases amongst men, people aged 35-44 and over 65. 

The survey found that only 2.2 % of Camden's adult population volunteered in sports for at least one hour a week.  This is in the bottom 25% of the country; only Tower Hamlets, Barking and Dagenham, City of London and Kensington and Chelsea had lower levels and Wolverhampton shares the same level. But an apparent flaw in the methodology meant that sports volunteering by students was largely overlooked, which in Camden would appear to be substantial and could have improved the result. 

Motivations and barriers to volunteering

Camden Talks provides more qualitative information than the national survey, particularly where it gathers useful information on motivations to, barriers to and encouraging more volunteering:

· Motivations

· supporting family and friends (64%); 

· helping others/improving things (47%); personal interest in the activity (41%)

· Barriers
· lack of time (38%); too many other responsibilities (25%); 

· not enough information (25%); unsure what it involves (14%)
· Encouraging more volunteering 
· doing more to promote the ways people can volunteer (41%); 

· increasing awareness of the benefits of volunteering (31% - this response was particularly high amongst people aged under 24 from a BME background); 
· making opportunities more flexible with other commitments (31%); 

· encouraging employers to do more (45%); and 

· providing more employment related volunteering opportunities (41%).

Economic impact 

Volunteering makes a significant contribution to a range of social and economic outcomes within the borough. Assessing the Economic and Social Contribution of the Voluntary and Community Sector in Camden also identifies and quantifies some aspects of volunteering to the Third Sector’s overall contribution in the borough. 

	Assessing the Economic and Social Contribution of the Voluntary and Community Sector in Camden 

This research is based on a survey of a range of organisations and attempted to calculate what the equivalent annual cost would be for volunteers or in other words, what the monetary value of the volunteers who work for these organisations was. Using the average full-time hourly wage rate for Camden at that time of ₤18.89 and the part time rate of ₤14.28 resulted in an estimated value of ₤2.84m for just these 49 organisations. It is estimated that there are 2,478 third sector organisations in Camden.   


Who volunteers and how do they do it? 

There are some similarities in trends between the local and national picture in terms of the profile of volunteers and the range of activities in which they volunteer. 

Camden Talks 2007 found that he same proportion of men volunteer as women (47%), but older residents (52% of those aged 50-64 and 54% of those aged 65+) are slightly more likely to volunteer than younger ones (41% of those aged 16-24 and 44% of those aged 24-35). There is also a greater number of White British residents volunteering (51%) than those from a BME background (41%). 

	Comparing the local picture with the national picture

Comparisons need to be treated with caution because of the differing methodologies and techniques used in collecting data. 

The picture is mixed. 

· Camden Talks surveys find that about 50% of respondents had volunteered in the previous 12 months, compared with 73% in the Citizenship Survey 2007; 

· Camden Talks finds that 30% of respondents volunteered formally, regularly, compared with 27% in the Citizenship Survey. 




3. The Camden picture: what? 

Volunteers are active across all parts of life in Camden and contribute through an incredibly diverse range of organisations and/or activities, cutting across the voluntary and community sector, public sector and the local business community. 

Formal and informal volunteering 

Informal volunteering within the borough, commonly defined as giving unpaid help as an individual to someone who is not a relative, is a particularly important aspect of volunteering. The Camden Talks surveys provide the most useful qualitative analysis of the nature of volunteering in the borough. 

The most popular formal volunteering activities included organising and running an event; fundraising or participation in a sponsored event and member of a group, committee or association. 

Informal activities to score highly included transporting/escorting someone; writing letters or filling in forms; and giving advice. 

Results to show that overall for the most popular activities there has been a slight increase in levels of participation since 2007. Although there has been a 3% decrease in the number of panel members who help with cooking, cleaning and laundry, and a 4% decrease in the number who are members of a group, committee or association; there has been a 3% increase in people transporting or escorting someone, a 4% increase in the proportion visiting people, an 8% increase in panel members keeping in touch with someone, and a 9% increase in panel members giving advice

Camden Talks and the Social Capital Surveys both recognise the importance of this level of activity, however it is often this sort of help that is not recognised by the participants or in surveys as volunteering. 

Voluntary and community sector

Volunteering in Camden's Voluntary and Community sector has traditionally been strong. With the growing role of the sector in recent years as service deliverers, many volunteers have assumed a correspondingly higher profile in delivering services directly and being involved in a wider range of activities, as well as more traditional administration, fund-raising, trustee and governance work. 

Some Camden examples include:

Housing and homelessness 

Volunteering opportunities frequently take the form of helping support and rehabilitate homeless or formerly homeless people who may have complex and overlapping needs. A number of St Mungo's 100 projects are located in Camden and the organisation uses a pool of over 200 volunteers. Volunteers regularly assist in running activities in St Mungo's hostels based on their specialist skills and knowledge that cater for residents’ interests. St Mungo's also works with a range of business partners to develop volunteering opportunities and fundraising events.  

Older people

Volunteers play a direct role in overcoming the potential isolation and loneliness of old age. Camden funds and offers support services to a range of Good Neighbour Schemes in Camden which rely heavily on volunteers to help with befriending visits, keeping in touch by phone, organising social events, and often providing the eyes and ears for early warning of problems. Volunteers come from a wide range of backgrounds and are often attracted to these schemes as they are able to volunteer on evenings or weekends 'out of office hours'. They are in the main local volunteers who live in the borough adding to the social capital of their area by helping older housebound people to feel a part of their wider community.

Mental health 

Capital Volunteering is a pan-London Community Service Volunteer programme which aims to tackle issues of mental health and social inclusion through volunteering. The programme encouraged people with mental health issues to volunteer. Across London, over 5000 people with mental health issues have experienced or are experiencing improvements in the social inclusion aspects of their lives, as a result of their participation in Capital Volunteering. Evaluation 
 has shown that volunteering can help people: 

· Combat feelings of personal isolation

· Develop or rediscover self-confidence and self-esteem

· Build new friendships and social relationships

· Acquire new skills and knowledge

· Access education and employment opportunities

· Combat stigma and discrimination

Physical disability 

Disability in Camden (DisC) have been developing a new scheme to break down barriers between employers and potential employees through work placement and volunteering opportunities with local businesses. DisC provide a support, advice and brokerage service to champion, demystify and provide practical support about employing or hosting a volunteer with physical impairments. 

Finance and legal advice and support 

Many frontline Citizens Advice Bureau services in Camden rely heavily on expertise and technical knowledge provided by volunteers on finance, legal and benefits issues. 

Faith based groups

Christian Church volunteer-led community initiatives and support, including Church of England, Catholic and Black-led churches.  Mosques are almost entirely volunteer-run. Many church organisations in Camden provide direct help and support to their local community, often in ways that go unacknowledged and unrecorded in the wider voluntary and community sector infrastructure. 

Public sector volunteering

Public sector involvement in volunteering is diverse and widespread. Whilst services such as health care and education have used volunteers extensively for many years, there are increasing opportunities in areas such as policing, cultural and children and young people’s services. 

The examples included here cut across all LB Camden’s service directorates -  from Every Child Matters to library services -  and include direct and indirect funding from the council or other public sector providers to organisations hosting volunteers or running volunteer-led projects. 

Service user and involvement groups 

Many people give their time freely to sit on groups or bodies run by Camden Council that seek feedback on how well their service is delivering to its customers and to identify potential improvements in service delivery. Examples range from the many tenants and residents' groups in the borough to the Community Safety Consultative Group and the Camden Mental Health Consortium. Such groups are an important part of Camden's service delivery infrastructure    

Sports Volunteering 

Sports volunteering has scope to grow in Camden but there is still lots of effective action already happening. Camden Sports NVQ Programme currently has 42 trainees, aged 16-20 years old spread across 3 training programmes. The students have typically, had limited opportunities for or faced barriers to more traditional further or higher education. The NVQ scheme provides an alternative route to obtaining a (vocational) nationally recognised qualification, volunteering and employment. Students do voluntary work in Camden schools, Sports Centres and sport development programmes. Roles include sports coaching, organising events and support with fundraising. 

Primary health care 

Volunteering in acute services – There is a considerable amount of volunteering in Camden’s acute primary health care units. The principal establishments within the borough include: the Royal Free Hospital Hampstead, University College London and Great Ormond Street Hospital for Children. Volunteering opportunities in these hospitals include:

· The Royal Free Hospital’s Voluntary Services Department (acute unit) has approximately 450 volunteers who commit a minimum of three hours a week to work in a wide range of areas, some of whom have been helping the hospital since it opened in 1974. 

· Great Ormond Street, where volunteers “work alongside hospital staff and contribute to the care and well being of patients and their families”.  The Voluntary Services Department also aims to raise awareness of hospital volunteering within the community, to give local people an opportunity to become actively involved in this, their local hospital, and to others who wish to support its specialist features. There are a wide range of activities that volunteers offer support with, including: massage, playroom, ward helpers, radio, welcoming and greeting, enquiry desk, A & E support, Out-patient clinic, and chaplaincy 

The Healthy Communities Action Group aims to improve health by asking people from all walks of life what could be done to improve people’s health in Camden. Members of the groups are volunteers and will work together to identify improvements or changes that need to be made, plan how to make them and then take the necessary steps to achieve them. 

Education and schools 

School governors form the largest volunteer workforce in the UK with around 370,000 governor places nationally. Every school has a Governing Body to represent the public in the running of schools. School Governors bring perspectives from ordinary life and work with the staff and the local authority to help secure the best possible education for the children in the school. They have important responsibilities like managing the school budget, overseeing the curriculum and appointing staff. In Camden there are over 900 volunteer governors working in 58 schools across all sectors. 

Beacons of good practice in the borough include Haverstock School which has been developing extensive volunteering opportunities for a number of years. Initiatives include: 

· The Workers’ Educational Association runs a ten week ‘Helping in Schools’ course for adult learners who have some interest in returning back to education. The course provides some experience and a qualification through undertaking a primary school placement for two hours per week. 

· Parent volunteers – parents of students who volunteer to help in classrooms for a specified time on a regular basis. Activities include guided reading, drama, discussion groups, etc. 

· Family support - parent volunteer programme and family link workers who contact Somali, Bengali and Albanian families, offering support as children settle in to school. 

Students

There are 21,000 students at University College London; almost all study at sites within the Borough of Camden. According to a survey in 2008, 17% of students had volunteered in the previous year on projects that benefited the wider community.

The Volunteering Services Unit (VSU) is UCL’s hub for volunteering. It is directly funded by UCL and based within the students’ union. The VSU has 4.5 full-time-equivalent staff dedicated to promoting and supporting student volunteering, making it the largest university-based volunteering department in London, and one of the largest in the UK. This represents a significant investment in volunteering within Camden.

UCL also supports student volunteering in other ways. The Widening Participation Office places students as tutors and mentors within schools. Specific academic departments also encourage student activity. The new academy for Camden, sponsored by UCL, will involve significant volunteering by UCL students and staff. 

LB Camden support for volunteering

Camden’s work to improve the quantity and quality of volunteering is cross-cutting and manifests as direct and indirect support. Some of the most significant contributions include:

· Camden’s Education Business Partnership (EBP) has pioneered a range of initiatives with local schools which links volunteering activities with education provision and support. 

· Early Years development & Children’s Centres and the Connexions Service encourage volunteering and work placements through programme resources to deliver a range of positive outcomes for young people and disadvantaged parents and families. 
· The Parent Council brings together fathers, mothers and carers from across the Borough and is a place to gain valuable information and be part of decision making. Discussions take place in small groups on issues that matter to parents,  for example activities for young people, crime, housing and education.  The meetings are led by parents who set the agenda, chair the meetings and decide how the meetings run.  Parents feed back the key issues to Camden Council and this are fed into strategic groups.  
· LB Camden provides funding for infrastructure organisations such as Voluntary Action Camden to support local voluntary and community organisations, and Camden Training Network to support training providers. 

· More widely, in 2008-09, funding for and contracts with Camden’s voluntary and community sector was worth over £30m.

· Capacity building support to third sector organisations. This work ranges from in-depth support for small community organisations working with excluded communities to advising larger organisations around collaborative working and other commissioning and procurement related challenges. 

· Camden ran a small grants volunteering programme up until March 2009. The objective of these small grants was to increase the number of volunteers and quality of the volunteering experience in Camden. Grants of between £500 and £5,000 and the programme was worth a total of151k.

· 2012 London Olympics volunteering opportunities are being developed within the borough by a full-time Strategic Olympics Officer

The role of the Volunteer Centre Camden

The Volunteer Centre Camden (VCC) provides a vital role in the borough as the only strategic service to support and encourage volunteering and promote equality of access to volunteer opportunities for all people in Camden. It’s principle roles are to raise the awareness of volunteering, find local opportunities for volunteers from typically 300 opportunities on its database and support volunteer-involving organisations to work with volunteers. Funding for the Volunteer Centre Camden was worth ₤85k in 2008-09.

Amongst its roles, the VCC offers:

· A brokerage service for people who are looking to volunteer to find a role that interests them, and to help promote organisations volunteering opportunities.

· To inform people in Camden about the potential of volunteering to benefit both themselves and their communities.

· To promote the development of good practice in relation to the involvement of volunteers among volunteer involving organisations. 

· To comment and campaign on national and local issues that affect volunteering or volunteers and take an active role in the strategic development of volunteering.

Businesses and the private sector

Camden businesses are increasingly becoming involved in helping to support their employees to volunteer. Some employers run formal employer supported volunteering programmes, others free up time for employees to do their own volunteering. Whatever form it takes, employer supported volunteering is on the rise because volunteering by employees makes a tangible difference – both to the organisations where they volunteer, and to the organisations that employ them. Organisations such as BitC and Community Service Volunteers (CSV) are encouraging and supporting this development. 

Camden also has the Business Improvement District centred on Camden Town which is playing a role in volunteering. Camden Town Unlimited is the trading name of Camden’s Business Improvement District which uses resources from the area’s business rates to reinvest in improving the area. Working with a number of partners including Camden Council, Camden Town Unlimited advocates, initiates and delivers projects that improve the viability, visibility and commercial performance of Camden Town as a business location, including activities that support and use volunteering. 

The response to the recession

Evidence from the last recession in the UK in the early 1990s suggests that more charities experienced an increase in volunteers than a decrease. YouthNet, the organisation that runs the do-it website has reported that the number of people showing an interest in volunteering has increased significantly since last year. The organisation received more than 40,000 applications in February 2009 – twice as many as in February 2008. A study by the Institute of Volunteering has also reported a significant rise in applications to volunteer. It said 87 per cent of local volunteer centres had seen more enquiries about volunteering during the past six months than in the same period last year. The report said 72 per cent of volunteer centres planned to start offering back-to-work training alongside volunteering opportunities. 

Information from Camden’s volunteer centre suggests that this pattern will be repeated locally throughout the current economic downturn. It has reported an increase in the number of volunteering queries in the first half of 2009.

In February 2009, the Office of the Third Sector announced its Real Help for Communities
 action plan outlining £42.5 million support for the third sector during the recession. This includes up to £10 million investment in a volunteer brokerage scheme for unemployed people. This will mean that around 40,000 jobseekers will be able to access work-focussed volunteering opportunities as part of their job search, starting in April 2009. The scheme will allow jobseekers who have been unemployed for at least six months, and feel that volunteering will help them get back to work, to access suitable, work-focussed placements without their benefits being affected.

Evidence from the Morgan Inquiry
 and from the Commission on the Future of Volunteering have shown that volunteering can provide a first step out of worklessness by building confidence and social skills, as well as job specific experience and skills, particularly for disadvantaged groups, e.g. those with physical and mental health problems. 

Innovation and skills

Innovation and new practice is starting to take volunteering within Camden in a new direction. This is becoming increasingly important at a time when volunteering can be seen as a legitimate route to employment by the business community. 

Examples of innovation in Camden include a range of 'incentivised volunteering' opportunities which are helping to reach a new audience of volunteers and to make volunteering a much more fulfilling experience for other members of society:

Timebanking

The King’s Cross Timebank allows individuals and organisations across the borough of Camden to share and exchange their time, skills and resources. Timebanking measures and rewards effort that people put in to help others in their community. The scheme allows people to earn time credits for each hour they help out in their community. They can then use the credits to access services by other providers in the scheme. Time Banks are able to build a sense of community by using time as a medium for exchange. They are an active tool to increase citizenship, equality and individuals to value their skills. 

Timebanking is the key mechanism used in Camden’s Mental Health Day Care service to co-produce the service. 

A Camden Timebanking Network has been established to co-ordinate across existing timebanks and interested partners across the borough. 

Co-production  

The term ‘co-production’ began as a way of describing the critical role that service ‘consumers’ have in making it possible for professionals to make a success of their jobs. Co-production requires professionals and service managers to move out of traditional roles as ‘experts’ and ‘providers’ into partnership models that work with ‘clients’ and ‘communities’. Volunteers are integral to this approach. The approach enables them to find a solution together to the complexity of their problem and sometimes requires that the ‘problem’ be redefined. Real and lasting change is possible with approaches that build or strengthen social networks and in turn motivate people to learn about and exercise their powers and their responsibilities as citizens.

New ways to engage young people

Individual and one-off events and festivals such as Camden Crawl, RockCorps, etc. that can provide opportunities for young people to volunteer in return for concert tickets or other rewards.  

What is happening now?

Issues and developments 

Introduction

This section describes the issues in more detail for each of three key themes: 

· The pool of volunteers and volunteering opportunities

· The quality of volunteering opportunities

· Camden Council supporting, promoting and developing volunteering

	What is happening now?

The pool of volunteers and volunteering opportunities


	Summary

The pool of volunteers and volunteering opportunities in Camden  

This section sets out what is already happening on the following activities:

1.1  Defining volunteering 

1.2. Raising the profile 

1.3. Marketing volunteering opportunities

1.4. Focusing on economic opportunities

1.5. Supporting service specific volunteering 

1.6. Encouraging under-represented groups

1.7. Linking the voluntary and community, public and business sectors




1.1. Defining volunteering 

The need for clarity

Defining volunteering so that it is easily understood and recognised widely has proved problematic. This has consequences for:

· promoting the concept of volunteering, and 

· measuring the levels of activity already happening. 

Both these aspects are crucial to the success of delivering this strategy.  

Many of Camden’s stakeholders have commented directly that a key objective of the strategy should be the promotion of a common understanding of volunteering across the borough as a fundamental precursor to raising its quantity and quality.

Use of existing definitions 

Previous national research has defined volunteering broadly: ‘It is possible to identify at least four different types of volunteer activity, categorised according to their final outcome or final purpose: mutual aid or self-help; philanthropy or service to others; participation; and advocacy or campaigning.’

Flowing from this, there are a range of definitions used in response to specific circumstances or to meet particular needs, some at national level and some at local level. 

	Some definitions 

The Compact Code of Good Practice on Volunteering was published in 2005 and states that volunteering is “…an activity that involves spending time, unpaid, doing something that aims to benefit the environment or individuals or groups other than (or in addition to) close relatives”.

The National Survey of Volunteering 1997 and Helping Out: A national survey of volunteering and charitable giving define volunteering as "any activity which involves spending time, unpaid, doing something which aims to benefit someone (individuals or groups) other than or in addition to close relatives, or to benefit the environment". This was used in the Camden Talks survey 2007. 

The Job Seeker’s Allowance Regulations 1996 say that “voluntary work" means work for an organisation the activities of which are carried on otherwise than for profit, or work other than for a member of the claimant's family”. 

The Criminal Records Bureau uses the following definition "a person engaged in an activity which involves spending time, unpaid (except for travel and other approved out-of-pocket expenses), doing something which aims to benefit some third party other than or in addition to a close relative".

LAA National Indicator 6 on regular formal volunteering.  The definition which underpins this indicator, is:

· Formal volunteering is unpaid help given as part of groups, clubs or organisations to benefit others or the environment; 
· Informal volunteering is defined as giving unpaid help as an individual to someone who is not a relative; 

· Regular volunteering is defined as taking part in formal volunteering at least once a month in the [previous] 12 months. 

Camden LSP reports against this national priority indicator.  




Many of these throw up problems with consistency, breadth and characteristics. For instance, Camden has used slightly different definitions and interpretations based on national and local indicators in a range of surveys, such as the triennial Social Capital Survey, the Annual Residents Survey and the Camden Talks reports of the Citizens Panel Survey. 

Taken together, the surveys suggest a generally upward curve of volunteering activity. However, some inconsistencies in the data also suggest that volunteering is understood or perceived in different ways. In particular, the Camden Talks Survey 2007 finds that more people say they undertake a range of help and support for people other than their families than say they volunteer. This suggests that the wide variety of informal, often irregular volunteering that people undertake is not perceived to be volunteering, but is regarded as 'helping out', or 'lending a hand'. This in turn leads to under-reporting of volunteering activity in the borough. 

Others argue that the definition of informal volunteering is drawn too widely. Activities will “quite rightly, draw in the good neighbour helping the old lady next door and the retired football enthusiast coaching to coach the local girls’ team. The danger of this is that broader measures of volunteering blur the line so that joining a social club or driving your children to a football match can see you classed as a volunteer”
.  

Broader interpretations

Employee volunteering

Employee volunteering is where employers encourage their employees in volunteering. This can be during work hours or in their own time. Where the volunteering is in work time, the 'volunteer' is technically being paid for their time by their employer.  Although another way to look at this is that the employer is giving the time and resource to a voluntary activity.   

Work placements and work experience

One recurring misconception is that work placements, work shadowing or work experience is the same as volunteering because it is unpaid. Many organisations argue that work placements and similar arrangements can only be seen as volunteering in some cases, such as where people are seeking to re-engage with employment after an absence or who are seeking experience in a new or different career. 

In other cases these arrangements are not defined as volunteering, such as when the activity is a condition of a training, education or benefits programme: i.e. it is not voluntary.

Nevertheless, both are unpaid, both are usually positive experiences and both can lead to the same outcome, i.e. skills development, experience and networks that can help in the job market. 

Private sector volunteering 

Many people volunteer in care homes because they want to work with older people. The clash with volunteering definitions comes where care homes are run by private sector businesses who are aiming to make a profit as well as provide a valuable service. This is not usually recognised as volunteering because it is working for a profit making business, but there are grey areas where there is clearly a social purpose to the outcomes. This is a developing area of volunteering practice and policy.  

Incentivised volunteering

This is where the motivation to volunteer is rewarded by a gift or opportunity. Timebanks often use time credits which give participants access to services, e.g. leisure or recreational opportunities; some pop or cultural festivals use event tickets as a reward for volunteering. 

1.2. Raising the profile

Strategically raising awareness of the benefits and impacts for individuals, for communities and for organisations of volunteering is one of the most valuable ways of increasing participation. 

Current tools to highlight the contribution of volunteers to life in Camden include:

· Awards: borough-wide awards such as the Camden Volunteering Organisation of the Year Awards where volunteers are able to nominate their host organisation. The successful organisation wins an award;

· Promotional activities in Volunteer Week;

· Borough-wide volunteer fairs, supported by the Council and by Camden’s volunteering infrastructure;

· Online, electronic and written advice and guidance – a wide range of material is aimed at awareness raising and providing advice for those who are contemplating volunteering. Sources include national (e.g., Volunteering England), regional (e.g. Greater London Volunteering) and local (e.g. the Volunteer Centre Camden); 

· In person – generic support available includes training courses and drop in advice sessions offered by infrastructure organisations, particularly through VCC. 

	Camden volunteer Fair 2007 

Camden's most recent Volunteer Fair was held in March 2008 and was a partnership between LB Camden and the Volunteer Centre Camden. The aims of the fair were to raise awareness of both the benefits of volunteering and of volunteering opportunities themselves. Speakers included Camden Council members and officials and representatives of Camden's volunteering infrastructure. Over 20 stalls were hosted by public and voluntary sector organisations and evaluation of the day found that participants liked the venue, welcomed the broad spread of services and found it an excellent networking and information gathering opportunity. Volunteer-hosting organisations were able to attract volunteers that they otherwise would not have.




The Volunteer Centre Camden acts as the focal point within the borough for raising awareness of volunteering activities, as well as matching volunteers to opportunities. 

One of the clear messages articulated by Camden’s stakeholders is that more can be done to articulate and celebrate the positive impact that volunteering has on life in Camden and to raise the profile of volunteers in the borough. 

Raising the profile of volunteering will help improve the demand for volunteering opportunities as well as the supply of volunteers. Consultation for this strategy underlines the positive results this can have: 

· motivating people within the borough to come forward and seek volunteering opportunities, particularly from parts of the community that are currently under-represented; 

· helping to retain existing volunteers who will consequently feel their efforts are recognised and valued; 

· encouraging a wider range of public and third sector organisations to develop more volunteering opportunities and use volunteers more imaginatively; 

· encouraging more private sector organisations and local businesses to develop strategies to encourage and support volunteering corporately and individually

1.3. Creating and marketing volunteering opportunities

“There are still insufficient volunteering opportunities to suit all potential volunteers. Whilst  volunteering is, in its nature, voluntary, and while it may not include every single person, the context in which people volunteer has many obstacles which could be removed or mitigated so that more people could make a genuine choice about whether to volunteer and how best to do so.”

It is important to recognise at this point that marketing volunteering opportunities also creates expectations with potential volunteers about how their enquiries and application to volunteer are dealt with. This is a very important area and has been identified as hurdle at which potential volunteers fall. The section on barriers to volunteering deals with this in more detail. 

Marketing of volunteer opportunities have never been better publicised. The Volunteer Centre Camden acts as the focal point for matching potential volunteers with opportunities in the borough. In 2007-08, 4,849 people registered for volunteering opportunities. People were matched to places in organisations ranging from small community organisations operating at a neighbourhood level through to large organisations with well developed volunteer programmes. 

Nationally, the Do-it.org.uk website is the main portal for volunteering matching and is a service franchised by Volunteering England. Local volunteer bureaux, such as the Volunteer Centre Camden, are linked to it. Locally, other organisations also offer brokerage services, sometimes for specific sections of the community such as older people or managerial and professional people. These include the Retired and Senior Volunteer Programme (RSVP) and REACH. Increasingly web-based tools such as Gumtree and Facebook are being used to advertise recruitment opportunities. 

Many national organisations run dedicated, well developed and highly skilled local volunteer recruitment and programmes, such as Age Concern, Citizens Advice Bureaux and the Metropolitan Police. As well as using the Volunteer Centre Camden and other portals, these organisations also use their own resources to advertise volunteering opportunities and recruit volunteers in managed and co-ordinate tranches. 

For smaller organisations, tried and tested methods include posters in doctors’ surgeries and other public places, advertisements in local newspapers and word of mouth through project and service delivery.  

Nevertheless, there is a need to create a wider range of good quality volunteering opportunities and market them more comprehensively. The Volunteer Centre Camden reaches mainstream voluntary and community organisations very effectively, but it is not resourced and arguably not in the best place to effectively promote tailored volunteering opportunities across the whole spectrum. 

Evidence suggests that gaps exist in promoting volunteering and volunteer matching for private sector, social enterprise and cross-sector involvement, faith-based organisations, small-scale neighbourhood, Black and Minority Ethnic and issue-specific activity and time-limited or one-off activities linked to wider events or festivals. 

'Mis-matching' is also in evidence, where volunteers' skills and experience do not match the opportunities available. There are also some organisations that turn down potential volunteers where others have vacancies that they cannot fill. There is also evidence that many volunteering opportunities are developed on an ad-hoc or even by chance on a bilateral basis. 

These factors suggest that there is scope for better integration and co-operation between different parts of the volunteer-involving infrastructure across all sectors. That said, trying to develop a one-size-fits-all approach is likely to stifle innovation and flexibility; and risks over-bureaucratising the system. Developing closer harmony between the disparate parts of a diverse volunteering landscape is a significant challenge not to be under-estimated. 

1.4. Focusing on economic opportunities

Employer supported volunteering

Recent research, e.g., the Morgan Inquiry
 has shown that volunteering is an excellent way for people, particularly young people, to develop the transferable skills that employers find valuable. These include leadership, team working, self-confidence, initiative-building and organisation. Many businesses have recognised the value of volunteering and have set up their own employer supported volunteering schemes, driven by a Corporate Social Responsibility agenda which aims to build stronger links with the local community. 

But other businesses have been slower to come forward. Such initiatives are an excellent way for businesses to become involved in the local community and are even more relevant in times of recession when direct support or funding for community projects may be difficult.  

	Heart of the City

Heart of the City is a registered charity launched in September 2000 by its joint presidents Lord George and The Lord Mayor of the City of London. Its mission is to help businesses in the City and City fringes to learn from one another how to develop voluntary and socially responsible programmes in the community. 

This is done through a free programme of support for businesses wanting to develop or expand their existing Corporate Social Responsibility (CSR) programme.

Regardless of the size or sector of companies and businesses, and irrespective of their CSR experience, heart of the City aim to provide support and advice on: 

· What CSR actually involves 

· Developing and implementing a CSR Programme 

· Maintaining the momentum of existing CSR activities 

· How to measure and communicate success 

Over 200 business are now linked with the initiative. In addition to the City of London, Heart of the City also supports businesses in Southwark, Lambeth, Tower Hamlets, Hackney, Islington, Camden and Wandsworth.  


Capturing economic impact 

Camden and partners have been piloting innovative approaches to effectively quantify the economic contribution of volunteering. Methods such as the Volunteer Investment and Value Audit (VIVA) have attracted significant interest. Tools and learning from the project have been disseminated by partner organisations, such as Voluntary Action Camden and national organisations such as the IDeA, the local Government improvement and development agency.  

	VIVA - The Volunteer Investment and Value Audit.

VIVA calculates the total costs of hosting a volunteer (e.g., volunteers expenses, time involved in managing volunteers) and goes on to establishes the full financial value of volunteers’ involvement in an organisation by matching their contribution to equivalent paid work. The tool then applies the market wage for this work to produce a notional volunteer wage bill. This is ‘what we would have to pay people to do the work of our volunteers’, plus an additional 20% to cover the costs of ‘employment over heads’ (costs employers would need to allocate for employees holidays, national insurance and other benefits). 

The VIVA ratio is then calculated by dividing the total volunteer value by the volunteer investment. For example a total value of £50,000 and expenditure of £10,000 yields a Ratio of 5. For every £1 spent on volunteers £5 back in value is secured.

In Camden voluntary and community groups are using VIVA to illustrate the financial leverage of volunteering and the added financial benefits of volunteering.  


Social enterprise

A social enterprise is a business with primarily social objectives whose surpluses are principally reinvested for that purpose in the business or in the community, rather than being driven by the need to maximise profit for shareholders and owners. 

Social enterprise is for anyone who wants to start a business and considers social and environmental impact as core objectives. It aims to bring wealth and empowerment to communities including marginalised groups with as strong emphasis on a social purpose. Volunteers often play a key role in setting up, supporting and managing social enterprises. 

	Green Peppers Social Enterprise

Green Peppers is a voluntary group that has been improving green spaces in Maiden Lane for 5 years. 

Recently it decided to evolve into a social enterprise to be able to deliver the grounds maintenance contract for the whole of the Maiden Lane Estate. The Estate is an isolated cul-de-sac immediately to the North of the Kings Cross Railway lands.  It is landlocked on two sides and bordered by railways to the South and the West.  With its striking architectural form it effectively forms a geographical and architectural enclave, with no relation to other neighbouring or nearby social housing.  

Green Peppers aims to maintain all the green spaces, public gardens, lawns, footpaths and car parks on the Estate and use any surplus revenue to fund gardening initiatives, such as  a Green Gym and Edible Landscapes projects. This will also continue to give residents the opportunity to volunteer in health improvement projects. 


Worklessness and skills development

Support for volunteering from employers is often patchy. There are some excellent beacons of good practice but recognition of the concept of volunteering as a legitimate route to employment in both the public and private sector is not uniform. Evidence from the Morgan report and from the Commission on the Future of Volunteering have shown that volunteering can provide a first step out of worklessness by building confidence and social skills, as well as job specific experience and skills, particularly for disadvantaged groups, e.g. those with physical and mental health problems. 

	Train to Gain 

Train to Gain is the national skills service run by the Learning and Skills Council. It supports employers of all sizes and in all sectors to improve the skills of employees as a route to improving business performance. Skills gained include administration through to leadership and management training. It has always been available to voluntary and community organisations for their paid workforce, but has recently been extended to volunteers as well
. The objective is to provide real opportunities for third sector employers to access support, advice and (in some cases) funding to boost the development of their paid and unpaid workforce. It also aims to support them to reach further into the heart of communities, both as providers of highly skilled services and as advocates for people who need to access learning and skills.


The recession and volunteering

Evidence shows that volunteering increases during an economic downturn. The reasons are complex, but include needing to retrain and gain new skills following redundancy to develop a new career pathway or simply doing something positive and worthwhile during a period of unemployment. 

	Personal Best

'Personal Best' is a training and volunteering initiative linked to the 2012 London Olympic and Paralympic Games. It will help around 7,000 people to gain their first qualification through borough based classes and individual support, as well as building  self esteem through work experience and gaining transferable jobs skills through a nationally recognised qualification in volunteering.

The Personal Best programme is based on the approach first developed for the Commonwealth Games held in Manchester in 2002.

It is aimed helping unemployed people or those who have little or no qualifications by providing them with a stepping stone into work, further employment or volunteering.

The Personal Best programme is a European Social Fund (ESF) funded initiative led by the London Development Agency (LDA) and in partnership with the Learning and Skills Council (LSC) and JobCentre Plus.

Up to 10% of Games Time Volunteers will come from the Personal Best Programme and Camden is targeting 300 places. 



1.5. Supporting service specific volunteering

Volunteering activity happens in a wide ranging cross-section of services providing many benefits in Camden. The most active areas tend to be health and social care, education, the environment, sports and physical exercise, cultural activities and volunteering to help older or young people. 

Contributions from volunteers cover the full spectrum of activities from highly specialised advice and technical support delivered directly to service users, through to back office administration functions or trustee and management committee work.  

Sports volunteering

Sports volunteering is broadly defined as individuals helping others in sport where they receive no remuneration (apart from expenses). This is the largest single area of volunteering activity in England with 26% of all volunteers regarding this as their main area of interest. 

Volunteering in sports and physical activity is a particularly important way of reaching many Camden residents, Research suggests that there is a greater potential to develop volunteering opportunities to meet community needs. 

LB Camden has developed a sports workforce development and volunteering plan designed to make the most of volunteering in the borough. The plan contains a number of key objectives:

· Increased awareness of volunteering opportunities in Camden  

· Increase number of quality volunteering opportunities in sports and physical activity

· Increase number of clubs joining Volunteer Centre Camden, signing volunteer charter and registering opportunities

· Increase the number of people volunteering in sport/ physical activity 

The above will be achieved through:

· More resources (and link to Camden Volunteering Strategy)

· Enhanced brokerage service

· Sports Volunteering Quality Standard

· Collaborative and concerted marketing

· Better intelligence and data systems

Camden has created a new sports volunteer manager post to drive these objectives forward. ProActive Camden (borough sports partnership of key delivery and strategic agencies) has produced a 5 year sports and physical activity strategy, which includes the sports workforce and volunteering strand and will oversee its implementation. Work is anticipated to begin in July 2009.

	Camden Leadership Academy

Camden Schools Sports Partnership has recently launched the Camden Leadership Academy. The Academy aims to support schools to grow young people as leaders and deploy them as active volunteers within their school, in feeder Primary schools and in community club settings. Specific aims include:

· To increase the number, quality & diversity of young leaders who are actively engaged in school and community based volunteering;

· Provide a qualified & motivated work force for festivals and competitions; 

· Increased workforce in Primary Schools to help organise and run out of school hours learning; 

Since February over 70 young people aged 14-19 have been nominated by their school to join the academy. Using the Step into Sport approach, the young people record their volunteering activities and hours given, and are rewarded for various levels achieved.  

Lucy Nicholas, aged 17 is currently a member of the academy. She is studying for a Level 2 NVQ in Sport. 

She started to volunteer in January 2007 and since then has supported sport in Camden with over 500 hours of her time.

In September 2007 she became Camden’s Sports Ambassador and attended training at Chelsea Football Club where she met Kelly Holmes.


Cultural Volunteering

Camden is also committed to making the most of the 2012 London Olympic and Paralympic Games. Camden’s plan for the games published in 2007 includes a commitment to increase volunteering across a wide range of leisure and cultural activities in the borough. 

Nationally, over 70,000 volunteers will be needed for the Games including drivers, stewards, and press. The plan aims to make it possible for Camden residents to volunteer in their local area and take up the Olympic opportunities. In addition to conventional volunteering, residents who do not traditionally get involved with civic life will also be encouraged to volunteer. 

Health and well-being

Volunteers can contribute directly to health and social care delivery. In some health conditions, an important part of the package of support is “the opportunity to talk to someone who has been through a similar experience. More often than not, that person will be a volunteer”. In addition, volunteer support groups “can offer all kinds of support, both to those living with conditions and those caring for people with conditions such as Alzheimer’s”.
 Camden’s Networker Programme encourages older people to support other older people with mental health needs providing information and support and social activities. 

Education and schools 

Volunteering in schools covers a wide range of activity from school governors (who form the largest volunteer workforce in the UK with around 370,000 governor places nationally) to parent helpers. 

Camden’s Education Business Partnership has pioneered a range of initiatives with local schools which link volunteering activities with education provision and support. Examples of this include supporting school governors and recruiting and training volunteer readers to act as reading partners in schools to help children and young people become more confident readers. The partnership also brokers work placement opportunities for students within Camden Council. Whilst these are often not strictly volunteering opportunities, there is a lot that can be learned about volunteering opportunities from this approach to exchanging and developing experience. 

These employer volunteering programmes provide important benefits to the employer, the young person and their school and the local community. Whilst they do not fall within the strict volunteering definition as such, these projects are vital for ensuring the delivery of identified Corporate Social Responsibility priorities and targets for companies aiming to deliver educational support, as well as enabling Camden’s 14 – 19 Executive partnership to plan and deliver an effective Employer Engagement strategy. 

Much of the volunteering that happens in schools can fulfil a wider purpose. Many organisations working with young people have said that a positive role model for young people at risk of disengaging can be an enormously beneficial experience. Volunteering in schools is one avenue that can help to promote positive role models, particularly for young males.

	Volunteer reading and number programme 

The Education Business Partnership takes a proactive approach to supporting children in schools. The volunteer reading and number programme pairs up volunteers from local businesses with young learners in schools to act as reading partners or number partners. The programme aims to improve literacy or numeracy skills of students requiring additional support. These interventions help young people become more confident readers. These initiatives are positive experiences for the volunteers as well. A report by the Blomfield Group  - a professional recruitment firm – described the deployment of employees who have become mentors in its four year partnership with Camden schools in revealing ways:

“We (the mentors) have to do what people in our position don’t always do very much, which is to listen!” 

“It makes life here in this firm feel more rounded” 

“It acts as a counter-balance to the driven competitive environment in which I normally work, whilst also helping others to get into work”. 

[Partly reproduced from Side-by-Side: a report setting out the Council on Social Action’s work on one-on-one, CoSA 2008]


The impact of volunteering in education can go beyond school years, too. Camden’s Adult Learning Centres use a volunteer mentoring approach to support other learners as a stepping stone back into employment. 

Intergenerational volunteering

Intergenerational practice aims to bring people together in purposeful, mutually beneficial activities which promote greater understanding and respect between generations. 

Volunteering is a significant way of developing intergenerational practice which can contribute to building active communities, promoting citizenship, regenerating neighbourhoods and addressing inequality. Projects include:


· volunteers mentoring students in school; 

· older and younger people coming together to find ways of reducing fear of crime in their neighbourhood; 

· young volunteers providing services to older people; shopping, reading etc; 

The Government’s intergenerational volunteering programme Generations Together recognises the importance of the difference these activities can make. It’s ₤5.5m demonstrator programme seeks to  increase the number of volunteers working on intergenerational activity nationally by 20,000 and provide robust evidence of the effectiveness of intergenerational initiatives, and in particular, to develop evidence about which models are most effective in delivering which outcomes, for which groups of people, in which situations
.


Camden has been leading the way on in developing expertise and practice on intergenerational activity. Projects have been developed based on the views of older people themselves who said they wanted more contact with younger people
. Since then, Camden and its partners have been at the heart of the development of a London-wide network and has developed projects in residential care homes, schools, city farms, community centres. However, the challenge is to embed these beacons of good practice into mainstream policy development and delivery practice. 

	Volunteering and intergenerational practice – Streets Ahead

The Streets Ahead Intergenerational Project was a four month multi-media arts-based project involving approximately fifty older and young people from the Castlehaven and

Gospel Oak area of Camden who would otherwise probably not have met each other.

The young people were mainly Year-7 students (11-12 years old). The older people ranged in age from mid-60s to late-80s. The central theme of the project was an

exploration of issues around street life, neighbourhood and community, addressing

some of the community safety concerns about the area.

Project strands included an intergenerational debate, creative-writing workshops and a

poetry competition, drama workshops, digital photography and computer image editing

workshops, the making of a video programme ‘Over the Years’ and an exhibition of digital portrait photography.

The most surprising success of this project were the digital workshops in which older and

young people learned alongside each other to use Adobe Photoshop software to edit and

manipulate photographs. Both older and young participants really concentrated and produced some stunning artwork.




Older people

A borough of opportunity for people in their 50s and beyond is Camden’s strategy which aims to meet the needs of the whole older population, from the active working over-50s who are encouraged to get fit and active and plan for the future, to active 70-year-olds, volunteering and enjoying their free time, and the borough’s older community as they become frailer and in need of care and support. The strategy commits Camden and its partners to making the borough a place where people can improve their quality of life and well-being; a place where older people can get support if they need it, but still have control and live independently; and a place where older people feel part of the community. Volunteering plays a part in each of those aspirations. 

	Older Voices 

Older voices is a programme run by LB Camden  to involve more older people in neighbourhood renewal and to raise the profile of those already involved.

The project works with statutory, community and voluntary sector organisations to ensure that the views and experiences of older people are valued and influence the work of service providers and policy makers.

The Older Voices team encourage older people to get involved on a voluntary basis at neighbourhood level, but also through borough-wide forums such as the Quality of Life Panel. 

The project also supports people of different ages to develop intergenerational work together and coordinate the Camden Publications Review Panel.  


Sustainability and protecting the environment

Volunteering can help Camden to meet several objectives outlined in our environmental delivery plan, Delivering a Sustainable Camden, particularly in respect of commitments to engage with the community around combating and adapting to climate change, and protecting the environment. 

The opportunities for environmental volunteering are numerous and varied, and often fulfil other objectives such as enhancing community cohesion. 

An example is gardening and food growing. We have a band of parks volunteers; a number of community gardens on housing estates; and a number of charitable community gardening projects such as The Calthorpe Project in Kings Cross and The Phoenix Garden in Charing Cross. There are also an increasing number of community and educational food growing sites in Camden which would benefit greatly from the expertise of local volunteer gardeners. 

However, in addition to visible opportunities such as these, there are a range of vital yet more invisible opportunities around behaviour change and information sharing. For example, all residents are invited to participate in Watch Your Waste Week in October, wherein participants observe a normal week’s worth of waste and then have a week where they adopt simple waste minimisation techniques and monitor the difference. 

In addition, when it comes to environmental issues it is clear that peer recommendations and support are invaluable in promoting behaviour change. A key means of improving understanding and engagement is through residents promoting environmental services, initiatives and events in their local communities. 

1.6. Encouraging under-represented groups

Whilst the range of volunteering activities is incredibly diverse, the characteristics of the volunteers themselves is often less so. Evidence suggests that there are a number of under-represented groups in the make up of Camden's formal volunteering population. This is a trend that is also reflected at national level. Camden Talks 2007 reports that “There is a greater number of White British residents volunteering (51%) than those from a Black and Minority Ethnic background (41%).” 

The national picture suggests that “Formal volunteering is not equally (or proportionately) evident across all ethnic groups” Information from the April to June 2007 Citizenship Survey confirms that there were some differences in volunteering between ethnic groups. Black African (31 per cent), White (29 per cent), Black Caribbean (28 per cent) and Indian groups (27 per cent) were all more likely to volunteer formally on a regular basis than those from the Pakistani (14 per cent) of Bangladeshi groups (12 per cent).”

The Camden Social Capital Survey also reports that “Working residents are more likely to say they have volunteered than non working residents (32% compared to 26%), which is significant when we consider the key role volunteering can play in helping people back into work. It may be that more can be done to encourage non working people to take part in volunteering. It is the middle classes that are most likely to say they volunteer, for example, 39% of owner occupiers have volunteered compared to 23% of social renters and 28% of private renters.  When we look at religion, it appears that Muslim residents are the least likely to volunteer; only 18% have done this compared to 29% overall and 36% of those with no religion.” 

Involving volunteers from under-represented groups such as mentally or physically disabled people, single parents, older people, young people,  refugees and asylum seekers is often difficult because of perceived or real extra costs that host organisations expect to incur. 

The Access to Volunteering scheme, a new Government initiative from April 2009 fulfils one of the key recommendations of the Commission on the Future of Volunteering to assist the involvement of groups who face barriers to volunteering. Practical challenges can range from physical access to work places and unsuitable office layouts especially for those volunteers with mobility difficulties or who use wheelchairs. Other barriers include the additional support and mentoring that may be required by volunteers with learning disabilities.

Mental Health

Camden’s Mental Health Day Centres are led by consortia.  The services utilise volunteering and timebanking approaches to involve service users and the wider community in the running of the service. The consortium is in partnership with Volunteer Centre Camden who signpost a number of volunteers to support the management of our mental health day centres by leading on a range of sessions/activities.

	Budding Together

Camley Street Natural Park is part of the London Wildlife Trust’s network of nature reserves. It was created from an old coal yard in 1984. It sits in the middle of King’s Cross, alongside the new Eurostar station at St Pancras. 

The budding Together project is a long established project to promote mental wellbeing for adults with mental health problems through practical conservation sessions at the park. 

Volunteers have played a successful role in actively helping to support and engage with the group and staff. 


Young people 

The landmark Russell Commission report
 of 2005 set out detailed recommendations for a step change in the diversity, quality and quantity of youth volunteering in the UK. It responded to the clearly expressed desire of young people to find meaningful ways of contributing to their communities. It also addressed perceived inconsistencies and weaknesses in provision, which prevented the full potential of youth volunteering opportunities from being realised, as well as identifying ways to engage more young people from disadvantaged and under-represented communities. As a result the independent charity v was set up in 2006. v aims to inspire a new generation of volunteers (aged 16-25) in England.  

Many of the aspirations captured in the Russell Commission report are reflected locally in Camden’s Children and Young People’s Plan. This is an overarching and strategic plan setting out the borough’s ambitions for improving the experiences of children and young people in Camden. The Plan has been developed by a partnership of statutory and voluntary agencies called Camden’s Children and Young People’s Partnership. It underpins Camden’s youth service work to support young people to be volunteers through various schemes, including the Duke of Edinburgh awards scheme, Millennium volunteers and initiatives to develop youth councils and youth area representatives. 

1.6. Linking volunteering in the voluntary and community, public sectors and the business community  

Camden has a long and successful track record of pioneering cross-sector partnership building to achieve benefits for the borough. This applies equally to volunteering. 

Recent examples include

· Timebanking Network – Camden is working with a number of local timebanks across the borough to develop a network which will enable partnerships between clients, volunteers and staff of the timebanks with local organisations and businesses. These members have brought a diverse range of skills and resources to the timebank. Members earn and spend time-credits in a variety of ways: 

· credits can be earned by exchanging skills and services on a one-to-one basis, or through services with member organisations; 

· credits can be spent with member organisations such as concert tickets, exercise classes and time in a recording studio. 

· Corporate Social Responsibility – Camden is working through business partners such as the King's Cross Business Forum to develop a range of support and opportunity across the borough. Part of this includes developing a Corporate Social Responsibility policy to help local businesses embed their work in the local community. The policy will link businesses, the King’s Cross Business Forum and Business in the Community
.

· Local developers are already working closely with Camden to ensure that planning obligations required under Section 106 of the Planning Act 1990 include measures to help local voluntary organisations and volunteering. For instance, provisions within the agreement for the Kings Cross redevelopment include a range of specific measures to encourage employee volunteering. 

· Individual and one-off events and festivals such as Camden Crawl, RockCorps, etc. that can provide opportunities for young people to volunteer in return for concert tickets or other rewards.  

	Camden Lock Bridge

In 2007, Camden Town Unlimited was approached by two local companies, Garnier and L'Oreal with funds to give a much needed facelift to the world famous mural on the South face of the Camden Lock Bridge. The mural had not been repainted since it was first done over 20 years earlier.

Working closely with Network Rail and the London Borough of Camden, CUT orchestrated the repainting of this iconic image, negotiating with Network Rail and facilitating a role for volunteers to undertake the painting.  

In 2008, this time partnering with the London Borough of Camden, CTU undertook painting the north face of the Camden Lock bridge. This tied in with a wider campaign we worked on with Camden Council called Camden Town: Turning London On. 


	What is happening now?

The quality of volunteering experiences in Camden 


	Summary

The quality of volunteering experiences in Camden  

This section describes what is already happening across the borough in respect of the following activities: 

2.1. Removing barriers 

2.2. Supporting better management 

2.3. Fostering innovation

2.4. Co-ordinating expertise, guidance and good practice   




2.1. Removing barriers

“We believe there is a crucial time-window when people first express an interest in volunteering. They need to be encouraged and inducted into volunteering as soon as possible, as failure to do so can be perceived as apathy or even rejection. 

When people take their first steps to volunteer, they may lack self-confidence. If they meet with too many obstacles and barriers, they may be deterred before they have had a chance to invest, emotionally and practically, in their chosen cause. Time and time again we heard stories of bureaucratic hurdles that may have been well motivated, but had, in fact, degenerated into caricatures of risk aversion.”

A number of specific barriers were identified by stakeholders in interviews and focus groups during the development of this strategy. The main issues include:

Initial response

The initial experience of potential volunteers is crucial to their continued involvement. Ensuring that this is as positive as possible is a priority for volunteer-involving, brokerage and advice organisations. Helpful guidance and protocols are already available which aim to manage the expectations and explain the timescales involved in dealing with queries. Nevertheless, some people become discouraged before they actually get to volunteer because of bureaucracy and delays.  

Criminal Records Bureau checks

Criminal Records Bureau checks are most commonly cited by volunteer-involving organisations as barriers to recruitment. Examples include:

· checks, references and other assurances in some cases are disproportionate in relation to any actual risks 

· long delays in receiving clearance of checks

· reluctance of people to come forward for volunteering because of the fears of often irrelevant or spent offences coming to light

· burdensome and time consuming

· cost of Criminal Records Bureau checks, particularly for small organisations. Although checks for volunteers are free, many organisations don't have the time to fill in forms and therefore third party organisations handle the checks for them, which often incurs a management fee. 

· Problems for specific groups, such as asylum seekers, who may not be able to provide satisfactory information about their addresses during the past few years. 

The Independent Safeguarding Authority’s vetting and barring scheme will reform current vetting and barring systems and voluntary organisations which need to check the status of volunteers it wishes to host. The scheme is being rolled out gradually and it is planned to embrace more public sector bodies in 2009. 

Benefits issues

Potential volunteers reported that Jobs Centres were giving incorrect advice about how volunteering may impact upon the benefit status of claimants. This acts as a disincentive to volunteer. The Government has taken steps to clarify the understanding of benefits claimants and has recently issued revised guidance
 .

	Jobseekers Allowance – guidance

This guidance has recently been revised and has this to say on the crucial point of Job Seekers Allowance and volunteering:

“you can volunteer as many hours as you like while you are on benefits as long as you still meet the terms for getting them. If you are claiming Jobseeker’s Allowance, this will mean you still need to look for paid work. You must be free to go to an interview if we give you 48 hours' notice.” 


More recently, the Government has recognised the role that volunteering can play in helping jobseekers develop and maintain useful skills during recession. Access to work-focused volunteering placements for up to 40,000 jobseekers in England, Scotland and Wales is being provided over the next two years and Jobseeker’s Allowance customers who have been claiming for six months will be eligible to take up this support. 

Nevertheless, there remains an element of concern amongst many volunteer-involving stakeholders about the trend towards linking volunteering with benefit entitlement. This brings with it a risk of building in an unwelcome ‘compulsion’ element to volunteering which would undermine the voluntary nature of people’s motivations. 

Disability Discrimination Act (DDA)

The DDA is perceived as a barrier by employers who are reluctant to make 'appropriate adjustments' to host volunteers with mental or physical health care needs. 

Expenses

Potential volunteers are still discouraged because of confusion over what costs they can claim to cover their out of pocket expenses. Guidance exists in a range of formats which aims to establish clearly what costs incurred by volunteers can be met by the host organisation. The Department of Health's Reward and Recognition for Volunteers is particularly comprehensive. The challenge is to ensure the guidance is easily understood, up to date and widely accessible. 

However, volunteering in a more difficult economic climate can still be problematic when potential volunteers find it harder to absorb their own costs related to volunteering, even when the costs are reimbursed at a later date. As such, some of society’s poorest people, who may benefit most from participating, could be the least able to volunteer. 

	Reward and recognition: The principles and practice of service user payment and reimbursement in health and social care

Volunteering programmes in the NHS have developed in a variety of ways over time, with the result that the way in which volunteers are recruited and managed can be inconsistent, and can inadvertently give the impression that some roles are more valued than others.

Based on research in 2006, the Department of Health published a guidance document that is intended to inform local practice, and help to harmonise and regularise support for NHS volunteer involvement so that it becomes more consistent and coherent across NHS organisations.

Although this guidance was specifically developed for the NHS context, it provides a framework of best practice in volunteer management, which could be applied to volunteers engaged in a variety of health and social care settings. 


Time

People are often not able to volunteer at a time that suits them because of work or family commitments. This is emphasised in various research and survey material. A potential solution is to encourage families volunteering together. 

2.2. Better management 

The consultation phase of this strategy identified a fundamental need to recognise the management cost to organisations of involving volunteers – volunteers do not come for free. 

“The gift of volunteering should be re-paid with support, training and good management.” 

June Chapman, Camden Citizens Advice Bureau.

Some specific gaps around training, management and retention for volunteer-involving organisations were identified in focus groups and interviews: 

· Small-scale, flexible funding pots to pay for basic training in volunteer management and resourcing for small organisations;

· dedicated '1-to-1' advice for small organisations on how to involve volunteers and the management implications of doing so, coupled to some tailored training specific to their needs;

· Specific training for volunteer managers on volunteers working with vulnerable children or adults;

· The need for dedicated volunteer co-ordinators that can make a tangible difference to the effectiveness of the organisation in terms of volunteer performance. 

Research also identifies the significant contribution that effective volunteer management can make. In particular, IVR and IVR
 found that where organisations were able to employ a volunteer co-ordinator there was a discernible increase in supervision, training, attention to volunteer recruitment and the development of a formal infrastructure to support their involvement of volunteers. The volunteer experience could often be improved as a direct result.

Management support for volunteer-involving organisations

On-line, electronic and written material to support the management of volunteers is available through national resources, such as Volunteering England, which provides an extensive good practice bank of case study material, 'how-to' guides and updates on issues, policies and hot topics. Other organisations offering guidance, advice, legal requirements and statutory responsibilities include the National Council for Voluntary Organisations (NCVO), NACVA and the National Network of Volunteer Involving Agencies (NNVIA). The union Unite also provides some useful guidance particularly in relation to volunteer’s rights on expenses and conditions of work. 

The Association of Volunteer Managers is an independent body that aims to support, represent and champion people who manage volunteers in England regardless of field, discipline or sector. It has been set up by and for people who manage volunteers. Its roles include facilitating and supporting peer-to-peer networking of those involved in volunteer management locally, regionally and nationally; and developing information and good practice on volunteer management.

Locally, the role of the Volunteer Centre Camden is particularly important in identifying the training and support needs of volunteer-involving organisations and in meeting that need. It provides training courses on a range of themes, including generic health and safety and legal obligations of volunteering for both volunteers and volunteer-involving organisations through to more specialist training. Recent courses have covered: 

· Best practice in working with volunteers 

· Volunteer appraisals 

· Working with volunteers for the first time 

· Health and safety in volunteering

· Support and supervision of volunteers

Management benchmarks

Other training and management bodies, often linked to business schools or academic institutions also provide training and learning that is relevant to volunteering, though this can command a more substantial fee and smaller organisations have difficulty affording such training.

In addition, there are a range of management tools, guidance, benchmarks and quality standards available that can help organisations manage their volunteers more effectively: 

· Management of Volunteers – National Occupation Standards 2008 which defines the whole spectrum of activities involved in the management of volunteers and aims to help organisations carry out this role effectively;

· Excellence in Volunteer Management is a flexible, blended-learning programme for all who work with volunteers. Created by Volunteering England;

· Investing in Volunteers is a framework based on Investors in People and looks at how volunteer-involving organisations can guarantee a quality experience for their volunteers. 

· Community Service Volunteers (CSV) also organise training for organisations and managers of volunteers, notably through the Institute for Advanced Volunteer Management. This offers advanced level training and services for volunteer managers in the voluntary and community, public and corporate sector. 

Training for volunteers

Training opportunities for volunteers themselves is an important part of their motivation to continue volunteering and is a vital area for skills development, leading to strengthened CVs and improved job readiness. This is even more significant in times of economic hardship. 


Training for volunteers is multi-faceted.  Volunteer hosting organisations will usually provide basic training around issues such as health and safety and organisational responsibilities, as well as coaching on the specific task on which volunteers will work. 

Many larger voluntary and community organisations, schools, universities and hospitals provide dedicated skills and operational training on the role-specific tasks that their volunteers will undertake.  Voluntary Action Camden and the Volunteer Centre Camden again provide wider training opportunities for volunteers. 

Beyond this, a need has been identified for: 

· induction level training being pulled together centrally for smaller organisations to send their volunteers on;

· training in transferable skills which could be accessed by existing volunteers, or people who want to develop their skills and then volunteer to put these skills into practice.

· Investment in formal training and vocational awards for volunteers, mapped against national occupational standards

	Community Service Volunteers 

Community Service Volunteers, known as CSV, was founded to involve young people aged 16-35 in voluntary service in the UK, to enrich the lives of volunteers and those they help and to generate social change. It is currently the UK’s largest volunteering and training charity. 

Its programmes offer opportunities from full time away from home; to weekend volunteering through GO London. CSV Make a Difference Day in October is the UK’s biggest day of mass volunteering. There are projects in schools, libraries, health, social care, the environment and many more. Training and advice about volunteer management is also available. www.csv.org.uk



2.3. Supporting Innovation

Innovation and new approaches are enhancing Camden's volunteering landscape. This is becoming increasingly important at a time when volunteering can be seen as a legitimate route to skills development and employment and when initiatives such as intergeneration practice can bring people together in communities. Innovation is helping to broaden volunteering opportunities, connect partners from across the sectors, embrace new technology and adapt models and approaches from elsewhere. It is even more important when resources are scarce. 

	Volunteering and social networking sites

The ‘social networking with a social purpose’ site Horsesmouth is becoming effective as an e-mentoring site. The site promotes informal mentoring with the objective that everyone can give and gain. People are encouraged to search for a mentor, become a mentor, or simply browse the profiles and stories on the site in a safe and free environment. Recent initiatives include the 'Spotlight on Business' which highlights the wide range of business mentors and introduces some partner organisations who can support new and growing businesses. The site has coined the term 'Welcome to the wisdomocracy'!


2.4. Co-ordination of expertise, guidance and good practice 

Linking advice, guidance and good practice with expertise, new thinking, innovation and discussion on volunteering happens across the borough in different ways. However, there is no integrated or co-ordinated resource to facilitate this. Nationally, the closest resource is Volunteering England’s good practice bank, referred to elsewhere in this strategy.

In addition to the publications mentioned under the 'removing barriers' section, which focus on specific aspects of volunteer recruitment and retention, there are several national resources available for organisations who want to involve volunteers, for existing volunteers and for people wanting to know more about volunteering.  

	Websites

Office of the Third Sector http://www.cabinetoffice.gov.uk/third_sector/volunteering.aspx
Volunteering England

http://www.volunteering.org.uk
Volunteering England works to support and increase the quality, quantity, impact and accessibility of volunteering throughout England. 

v
http://www.vinspired.com/v
v is an independent charity launched in May 2006 to deliver a step change in the quality, quantity and diversity of volunteering opportunities available to young people aged 16-25 in England. 

Mentoring and Befriending Foundation

http://www.mandbf.org.uk
The Mentoring and Befriending Foundation (MBF) provides guidance and support to organisations and practitioners involved in mentoring and befriending. As the national strategic body, MBF also works to influence policy and practice in the sector and across government. 

Commission on the Future of Volunteering

http://www.volcomm.org.uk/
The Commission on the Future of Volunteering is an independent body established to develop a long-term vision for volunteering in England. 




Whilst this provides an excellent library of advice, guidance and case study material at a national level, there is an emerging need for such a resource at local level. Guidance and support to volunteers, volunteer-involving organisations, infrastructure organisations, public bodies and members of the public needs to be thought through carefully to avoid confusion and duplication. In addition, existing expertise, new thinking, innovation and discussion on volunteering are often left untapped. This means that those that want to develop volunteering opportunities, often for the first time, or diversify their offer, end up reaching a dead end, making common mistakes or re-inventing the wheel.

Examples of good practice innovation, expertise and guidance within volunteer-involving organisations are plentiful, but they are often below the radar and not widely known. Similarly, there is a wealth of valuable information provided by VCC and other volunteer-involving organisations about recruitment, induction, management, recognition and rewarding that is often not well known. 

These resources could be joined up and promoted to provide a valuable local resource in ways which broaden and deepen the quality and quantity of volunteering opportunities within Camden. There are myriad ways of developing volunteer opportunities in wide ranging circumstances. This means that a one-size fits all approach is inappropriate. Tailoring existing practice and experience to local circumstances is, therefore, vital. 

For instance, within Camden this report highlights volunteering in schools and volunteering through intergenerational work as beacons of good practice and applicable lessons for other service areas within Camden as well as partners and stakeholders. At the moment, these lessons are not as effectively shared as they could be. 

The need is partially met at the moment, through organisations such as Volunteer Centre Camden where valuable advice and guidance material is promoted, principally to support training, opportunity matching and volunteer promotion; and through some of the larger volunteer involving organisations, such as Age Concern, Citizens Advice and others.  

	What is happening now?

Camden Council supporting, encouraging and promoting volunteering 


	Summary

Camden Council supporting, encouraging and promoting volunteering 

This section describes what is already happening on the following activities: 

3.1. Developing Camden’s internal volunteering infrastructure 

3.2. Supporting the volunteering infrastructure

3.3. Employer supported volunteering 




3.1. Developing Camden’s internal volunteering infrastructure

Recruitment of and support for volunteers is significant throughout all service directorates within Camden Council. In some cases, this is in response to statutory responsibilities and targets on participation linked to e.g. Connexions or Sure Start programmes. In others, direct volunteer recruitment is designed to add value to other service areas e.g. Children’s Centres. These service delivery areas are supported by a range of forums and groups, such as Camden Council’s existing Volunteering Strategy Advisory Group. 

Policy responsibility for volunteering activity within Camden currently rests with the Regeneration and Partnerships Division in the Culture and Environment Directorate. There has been a steadily increasing recognition in policy development and service delivery of the value that volunteering brings to Camden, evidenced by commitments across a range of strategies, together with specific funding and grant programmes.

Nevertheless, the consultation for this strategy has identified a widely-held view that Camden can do more to promote volunteering in the borough and should adopt more of a proactive leadership role to champion and support volunteering. 

“If institutions, organisations and businesses in the borough can see that Camden is taking volunteering very seriously then they will look at their own policies and Corporate Social Responsibility objectives to ensure they are fully supporting volunteering”. 

John Braime, Director, Voluntary Services Unit, 

University College London.  

3.2. Developing Camden’s volunteering infrastructure 

Camden’s relationship with volunteer-involving organisations is principally through formal and informal Voluntary and Community Sector partnership structures. Key amongst these is the sector’s representation on Camden’s Local Strategic Partnership. The Council and its directorates have a range of strategic relationships with the sector, though directorate relationships differ in terms of scale and scope, there are common themes and issues across the Council. 

The strategic lead rests with the Regeneration and Partnerships Division whose key responsibilities include:

· The strategic lead for the relationship with Camden’s voluntary and community sector through the Voluntary and Community Sector Strategic Liaison Group  

· Implementation of the Compact Action Plan 

· Funding for VCS organisations worth £6.1m in 2008-09. Funding for and contracts with the voluntary and community sector across the whole Council total more than ₤30m.  

· Capacity building support to third sector organisations. This work ranges from in-depth support for small community organisations working with excluded communities to advising larger organisations around collaborative working and other commissioning and procurement related challenges. 

The council’s strategic relationships with the voluntary and community sector (as well as with other public sector organisations that involve volunteers) will help deliver the objectives and commitments in this strategy. 

3.3. Employer supported volunteering

Employee volunteering is where employers support their employees in volunteering, whether during work hours or in their own time. According to Business in the Community, encouraging employee volunteering is currently the fastest growing form of community investment. In 2001, 18% of the workforce worked for employers who supported schemes for volunteering. Of those, 39%, or some1.5 million people in England and Wales, took up the opportunity.

The evidence of the benefits of volunteering to a business is clear, from work by the Social Market Foundation in 2004 to the recent Morgan report, volunteering is seen to benefit organisations firstly as a skills development and team building opportunity and secondly as a way of defining a corporate mission and value statements through building a company’s image within its local community. 

Employee volunteering schemes in local authorities have been slower to develop. Volunteering by staff in Camden tends to happen on an informal basis. However, Camden does not have a formal employee volunteering scheme or employer supported volunteering policy. 

A number of local authorities have employee volunteering schemes already in place, including the Corporation of the City of London. Schemes can include objectives to support local organisations, targets for numbers of employees who volunteer, and packages of time off in lieu.

	City of London Employee Volunteering Programme

As part of the City Corporation's commitment to its Corporate Community Involvement programme, it established its own employee volunteering programme. The programme is linked to the City Corporation’s core values of working in partnership with its neighbours to reduce levels of deprivation and social exclusion encountered in many of the surrounding boroughs.

All staff are entitled to take 14 hours of work time each year to get involved in approved volunteering activities and are encouraged to use volunteering as a learning and development tool to help achieve key competencies as demonstrated in appraisals.

An annual Employee Volunteering Awards programme celebrates the outstanding contribution that City Corporation volunteers make to the local communities. 


Camden believes that encouraging and supporting its employees to volunteer will be beneficial. A Camden scheme could fulfil a number of objectives, including:

· Addressing community needs and complementing many of the actions in the Sustainable Communities Plan   

· Reflecting employee interests and skills. Camden employees have a diverse set of skill and experiences. Encouraging volunteering could help to make a difference to how they feel about themselves and their employer.

· Complementing our objectives to encourage more volunteers from local businesses and private sector organisations. 

What Camden 

and its partners will do 

Objectives and commitments

Introduction

This section sets out in detail how Camden and its partners will aim to address the issues and developments set out in the previous chapter and meet the objectives of the strategy

	What Camden and its partners will do

Objective 1. Broadening and deepening the pool of volunteers and volunteering opportunities


	Summary

Objective 1: Broadening and deepening the pool of volunteers and volunteering opportunities in Camden  

This section includes commitments to meet the following activities:

1.1  Defining volunteering 

1.2. Raising the profile 

1.3. Creating and marketing volunteering opportunities

1.4. Focusing on economic opportunities

1.5. Supporting service specific volunteering 

1.6. Encouraging under-represented groups

1.7. Linking the voluntary and community, public and business sectors




1.1 Defining volunteering

The definition needs to be clear that there is a place for everyone. 

Developing and promoting a better understanding of volunteering starts with adopting an agreed definition which should be drawn as widely as possible so that the full potential of volunteering can be acknowledged, supported and developed. This includes 'grass roots' volunteering where people may be simply helping out on an ad hoc basis without recognising that they are volunteering. This may also be known as neighbourliness, community spirit or social capital. 

Nevertheless, the definition should recognise the impact that even small gestures and offers of help can make. This ‘below the radar volunteering’, which does not mean having to get involved with an organisation is often a first step to regular, formal volunteering; is relevant to the objectives of this strategy and reflects the outcomes attributed to volunteering in published research. 

The definition also needs to engender a common and consistent understanding of volunteering which will help to raise its profile, challenge misconceptions and stereotypes and describe it in a way that everyone will recognise and support.

Adopting a definition

Camden proposes to adopt the existing definition used by the Compact Code of Good Practice on Volunteering, which has the support of our partners. It states that:

“Volunteering is an activity that involves spending time, unpaid, doing something that aims to benefit the environment or individuals or groups other than (or in addition to) close relatives”.

Crucially, however, this strategy takes an inclusive approach to volunteering. As such it supports other initiatives and practices, which though they technically fall outside this definition, contribute directly to its aims. This includes informal volunteering, employee supported volunteering, work placements, work experience and other activities likely to impact on the promotion, support for and development of volunteering. 

We will continue to work with partners to develop and share our understanding of volunteering. 

1.2 Raising the Profile

Camden and its partners will seek to raise the profile of volunteering and in particular will highlight the benefits that volunteering can make to all aspects of Camden life and work. This strategy underlines the council's and partners’ commitment to volunteering and its promotion will be an important part of that profile-raising process. 

Strategy promotion 

Camden’s volunteering strategy will be distributed and promoted widely and will be supported by updates on progress of the delivery plan; together with volunteering news items, stories, guidance and case studies in newsletters, newspapers, websites and web-portals. This will be supported through systematic and on-going promotion of volunteering so that, e.g. Volunteer Week can be used as a catalyst to join up activity across the borough. Opportunities will also be promoted through Camden’s 2012 Olympic Games communication strategy. 

Linking strategies 

The impacts and benefits of volunteering will be embedded within other Camden LSP strategies and other relevant strategies by Camden and partners in the way that the Older Peoples’ Strategy (developed together with Age Concern Camden and the Camden PCT),  the Sport and Physical Activity volunteering plan and Camden's Olympic Plan embrace volunteering objectives.   

Such links could, for instance embed within the economic development strategy an emphasis on the contribution that volunteering makes to the economy of Camden. The strategy could aim to work with businesses to encourage them to recognise the value of volunteering as a route to skills development for employees and for potential employees. 

Promotional events 

Camden will work with its partners to develop, host or support a range of volunteering events and promotional activities, such as Volunteer Fairs and taster sessions which explain more about what volunteering can achieve and seek to reach a wider, more diverse audience.

Events would aim to:

· link into partners’ service delivery areas or other high profile initiatives where there is scope for volunteering to make an impact. Examples include the Mayoral Volunteering theme 2009-10, making the most of 2012 volunteering initiatives and cultural events and environmental activities.

· be made more innovative, accessible and interesting by using different locations to reach people who do not traditionally volunteer. Examples include housing estates, community centres, supermarkets, shopping centres, public places, such as libraries and parks. Places where people ordinarily go. 

· Use publicity material and promotional leaflets linked to existing information access points for other Council services, e.g. benefits advice, housing advice, education advice, health and welfare information and police services. 

High level advocacy 

The Council’s Executive Member and key officers responsible for volunteering, together with partners and key stakeholders will advocate the benefits of volunteering. This will be underpinned by the Mayoral theme focusing on volunteering in 2009-10.

	The Mayor's theme

The Mayor's theme in 2009-10 will promote volunteering with the message that “Everyone has something to offer - volunteer and give something back”. 

Cllr Ansari aims to inspire and motivate Camden’s residents young and old to get more involved in the borough. During the mayoral year, Cllr Ansari hopes to “work closely with the voluntary and community sector, who do a wonderful job in the borough, sharing information, supporting one another and generating positive outcomes for local residents. Volunteering is very worthwhile and rewarding. 

I want to raise awareness of the opportunities for volunteering in the borough for:

· students to become more involved in volunteering 

· people out of work to see volunteering as ways to gain skills that will help them gain employment

· business and employers to offer students, the unemployed and young people more opportunities to get involved in volunteering which in turn will improve their chances for employment

· parents with young children becoming more involved in local initiatives and projects that will improve their community.”

 


Partnership development 

A wider range of organisations will be encouraged to work in partnership with volunteer-involving organisations and brokers to increase the supply of good quality volunteering opportunities. This is a challenging and long term objective which can be embedded within on-going Council and partner activity, such as including the economic development strategy to encourage more business involvement in volunteering. 

1.3 Creating and marketing volunteering opportunities

Camden website resources

Camden will use its website to bring together organisations that are already promoting and matching volunteer opportunities. This includes the Volunteer Centre Camden as the primary focus for matching in the borough, but also organisations such as REACH, RSVP and others. 

Co-ordinated promotion 

Camden will work with its partners to identify, develop and promote volunteering opportunities more effectively and in a co-ordinated way to a wider range of organisations. This will include better information sharing, networking and signposting between existing brokerage and facilitation organisations such as VCC, University College London, and sector or specific volunteer-involving organisations such as RSVP. We will also explore innovative marketing approaches, such as a Camden Volunteering Facebook page. 

Promoting the benefits of volunteering

Working with partners and with the media, Camden will seek to portray volunteering in a positive light, bringing volunteering to life with real stories and experiences, together with recognition of the difference that the contribution makes. 

Accessible formats

Camden and its partners will also support marketing opportunities to diverse groups in accessible formats. Information will be produced that is appropriate to reach the whole age spectrum, women and men, people of all cultures, those with and without disabilities, and those who have volunteered before and those who have not.

1.4. Focusing on economic opportunities

Encouraging employer supported volunteering 

Camden will work through the economic development strategy to help local businesses to more actively develop volunteering programmes for their employees, and identifying initiatives and techniques such as flexible working or time off to encourage employees to volunteer. Camden will explore developing a partnership with organisations who are already actively bridging  the knowledge and experience gap between volunteering and business. Such links will also be used to reinforce brokerage arrangements and matching services between employers who want to encourage their staff to volunteer and volunteering opportunities.  

Measuring volunteering impact  

VIVA and other related models, have the potential to play an important role in the context of local economic development and local procurement initiatives. Camden and its partners will continue to support these innovations and will ensure that they are communicated across the Council.  Camden will develop work to support the voluntary and community sector to better articulate the value of its work. 

Supporting pathways away from worklessness 

Camden will support and encourage volunteering opportunities as an avenue for gaining skills through the economic development strategy by working with a range of partners and linking to programmes such as Camden Working - the Council’s flagship employment and skills training programme - and signposting to opportunities under initiatives such as Train to Gain. 

Learning from related programmes

The concepts of volunteering and work placements should be seen as part of a progression for people seeking pathways into employment. Whilst volunteering and work placements are intrinsically different, they are linked and have many characteristics in common. Camden’s approach to volunteering will be developed to maximise the mutual benefits of both approaches. 

1.5. Supporting service specific volunteering

Camden Together has identified actions to improve outcomes for Camden citizens across a number of service areas. Commitments throughout this strategy will underpin improved volunteering opportunities and a higher level of volunteering across all these priority outcomes. Nevertheless, this strategy identifies some specific actions geared to encouraging the impact of volunteering in some focused areas.

2012 Olympics volunteering 

Camden's 2012 Olympic Plan will be the catalyst to ensure everyone in the borough knows what steps to take to become involved in volunteering opportunities presented by the games. This will include signposting to other advice and providing support to help people get involved. 

Camden Cultural Volunteers

The Olympic Plan also commits Camden and its partners to develop a legacy within the borough from the games. Camden will pilot a project to promote volunteering within Camden’s business community who can be linked to cultural and sporting activities through organisations that are creating volunteering opportunities. This will aim to provide opportunities for people who are enthused by the games to get involved in volunteering. It will also link up local knowledge about volunteering and volunteering opportunities that does not duplicate - and indeed adds value to - the Volunteer Centre Camden approach. 

The pilot will aim to create a coordinated volunteer resource with details of peoples volunteering wants, experiences and training. The approach will link to timebanking, draw on and help meet Corporate Social Responsibility objectives of local businesses and manage the matching of volunteers to cultural opportunities.

Sport and Physical Activity Plan

Camden will deliver the commitments set out in the Sport and Physical Activity Volunteering Plan, and will particularly seek to join up the objectives in the plan around benchmarking and quality standards for sports clubs with other good practice and benchmarking in volunteer management  in other sectors.

Education and schools

Camden and partners will build on the outstanding work already underway through the Education Business Partnership and through other links between schools and volunteers by ensuring that the good practice and learning is captured, better disseminated and linked to other partners. This will help to share experience in developing and refining other volunteering initiatives. 

Camden and partners' work to promote and disseminate the strategy will have a strong focus on volunteering amongst young people to develop new opportunities, ideas and experiences.  

Supporting intergenerational practice  

Commitments throughout the strategy on awareness-raising, promotion, recruitment, management, rewarding, and employer supported volunteering will underpin improved volunteering opportunities and a higher level of volunteering across inter-generational work.

We undertake to use the expertise and innovation that already exists in Camden on volunteering between the generations to drive forward progress in a consistent and inclusive way. This will include working to embed existing good practice and the lessons learned from pilots into mainstream policy development and delivery. We will also help organisations and groups know where to turn for advice and support, learn from the successes and pitfalls of others and do not waste vital capacity ‘re-inventing the wheel’. 

Camden and partners will explore the feasibility of a number  of approaches which could include:  

· Good practice networks – virtual, electronic and facilitated face to face meetings 

· Development of a bank of thematic case studies, written in accessible language, used to promote the work and highlight the impacts 

· Guidance notes and advice – maybe in toolkit form – that deals with technical and detailed aspects of inter-generational volunteering, such as brokerage, health and safety, risk assessments, recognition ad rewards 

· Hosting this material on a volunteering mini-site or portal together with other information and resources to support volunteering 

· Piloting ways to involve older and younger volunteers together in delivering services.  

Specific opportunities for older people 

In developing the strategy for older people, Camden found that meeting people of different ages and taking part in shared activities was important to help older people keep involved and feel part of a community. The need for respect and responsibility both by and for older people was a frequent theme. They wanted opportunities to volunteer and help out. The strategy sets out that Camden and its partners will:

· Seek increased opportunities for older people to volunteer or be involved in neighbourhood activities.

· Ensure that communities and neighbourhoods are inclusive and offer easy involvement for people of all ages.

· Continue to support good neighbour schemes and look for more opportunities in the community to stop people feeling lonely.

Sustainable Camden

Camden and partners will raise the profile and embed principles of the role that volunteering can make to sustainability outcomes. In particular, volunteering will be built into the environmental delivery plan to help meet several of its objectives, "increasing access to the opportunities and benefits of a green, clean and sustainable environment".

1.5. Encouraging under-represented groups

Promoting diversity

Camden and partners will work to promote the benefits of recruiting volunteers from all sections of the community. The Compact Commission are currently researching the barriers faced by people from under-represented groups when seeking to volunteer. Existing research
 suggests that the benefits of involving people from under-represented groups in volunteering include: 

· Bringing new cultural perspectives to an organisation, to help it to understand a new client group. 

· Promoting innovation within the organisation. 

· The possibility of transition to a (paid) role in the organisation for the volunteer. 

· Building new social networks and reducing isolation. 

· Making a positive contribution to the local community.

Camden and partners will publicise appropriately the findings of this research, together with evidence on the benefits of involving people from under-represented groups in volunteering. This commitment also links to actions identified in the 'removing barriers' section and is underpinned by Camden’s Equality Policy
.   

Improving monitoring of local volunteer's profile

Camden will work with partners to record more effectively the profile of volunteers within their organisations, subject to appropriate data protection commitments, to gain a clearer understanding of under-represented groups of volunteers within specific organisations and themes. 

Breaking down barriers 

Traditionally, images of volunteering have depicted disabled people and those with physical and mental health problems as the helped rather than the helpers. In spite of this, many disabled people and people with significant health problems do volunteer. 

Camden will continue to break down barriers and stereotypes of volunteering by people with mental or physical health problems. This will include by working with employers to highlight the ways in which health and safety and Disability and Discrimination Act responsibilities can be used proactively to support volunteering. Camden will also share good practice from within the borough and beyond where services and projects have successfully managed this. 

Camden will work to promote positive role models of volunteers with mental and physical health problems.

Mainstreaming BME volunteering 

Organisations working with BME communities host more volunteers from BME backgrounds  than do non-BME organisations. Camden will work with partners to help increase the numbers of volunteers from such backgrounds in mainstream voluntary and community sector organisations. For instance, Camden will improve the number of BME governors who are currently underrepresented in Camden's schools by establishing a BME Governor’s forum and working with a wide range of groups to establish views and proposals. 

Camden will work with partners to ensure that smaller groups often based around church parishes and congregations of specific faith groups can also access mainstream voluntary and community sector support, advice and training. 

Mental health

Camden and its partners will build on work already underway to develop and encourage more volunteering opportunities within the Council for mental health clients. This would promote volunteering, support recovery for clients and provide opportunities for clients to get employment skills that could lead to paid jobs. 

Young People

Camden and partners will help to encourage and support volunteering amongst young people by using existing examples of volunteering initiatives to show a more positive image of young people in Camden, illustrate some successful approaches and highlight the positive differences that volunteering can make. 

1.6. Linking volunteering in the voluntary and community, public sectors and the business community  

Raising awareness 


There is a need to build on the cross-sector work that is currently happening in order to embed volunteering within the core of these activities. This can be done by raising awareness of the value that volunteering brings to cross-sector partnerships at a strategic level and showcasing individual events and activities to highlight the value of volunteering. 

Supporting timebanking 

Camden and its partners will build on existing work to support and encourage timebanking and the Camden timebanking network by disseminating the results as widely as possible and developing opportunities to expand the network and the principles of timebanking wherever appropriate. 

Strategic partnership development

Camden and partners will encourage volunteering to be at the heart of long term partnerships with business. This can be achieved by developing publicity and sponsorship opportunities for volunteering events; and by continuing to grow Camden’s work on the Corporate Social Responsibility work. 

Maximising planning and development opportunities

Camden and partners will work with local developers to ensure that planning obligations required under Section 106 of the Planning Act 1990 (and any subsequent arrangements which replace this obligation) include measures to help local voluntary organisations and volunteering. 
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Objective 2. Improving the quality of volunteering experiences and activities in Camden  

This section includes commitments to meet the following activities: 

2.1. Removing barriers 

2.2. Supporting better management 

2.3. Fostering innovation

2.4. Co-ordinating expertise, guidance and good practice   




2.1. Removing barriers

Improving the initial response

Camden will work with partners to ensure that existing protocols and guidance on first contacts with potential volunteers is updated where appropriate, and actively disseminated to all volunteer-involving organisations. Guidance should aim to help manage potential volunteers' expectations, explain the process and timescales involved in dealing with enquiries.  

Signposting to advice and guidance 

Overcoming some of the perceived barriers and misinformation about the bureaucracy surrounding issues such as benefits claims, Disability Discrimination Act requirements, health and safety, insurance and Criminal Records Bureau checks can only be achieved by active promotion of clear and effective guidance and advice. 

Much good guidance and case study material exists online at Office of the Third Sectors volunteering pages, through Volunteering England and through the Volunteer Centre Camden.

Camden and key stakeholders will do more to promote this advice though its own websites, reports and other published material. Camden will also ensure that accurate and up to date advice is included in all its funding and grant programmes, advice, support and guidance to volunteer-involving organisations and training programmes. 

	Existing guidance

Some useful tools from the Office of the Third Sector website (http://www.cabinetoffice.gov.uk/third_sector/volunteering/volunteering_guidance.aspx

Criminal Records Bureau Checks: Guidance for Volunteering: OTS guidance to help organisations that use volunteers to be clear about when they do and don’t need to carry out Criminal Records Bureau (CRB) checks on volunteers. 

Volunteers and the Law: A guide to legal issues for volunteer managers published by Volunteering England 

Risk Toolkit: How to take care of risk in volunteering: a guide for organisations: A comprehensive guide to risk management in relation to volunteers. 




Guidance for Camden 

Camden will develop Reward and Recognition policy and guidance to be used in connection with hosting volunteers across the Council. 

Camden will work with partners to establish the specific need for additional and focused guidance and best practice on a range of areas to address barriers. 

Requirements of the Independent Safeguarding Authority

Camden will work with partners to ensure that volunteer-involving organisations are ready for the new requirements demanded by the Independent Safeguarding Authority including development of a best practice guide to be promoted across the borough.

2.2. Better management

Volunteering does not come for free

Camden will promote widely and embed the concept – both within Camden and with partner organisations – that hosting volunteers has resource implications. It is not ‘free’. Good volunteering can be fostered by good management, in exactly the same way that good employees can be nurtured and developed by good management. Camden and its partners will consider resource and capacity requirements in providing good quality opportunities. 

Championing volunteer managers and co-ordinators

Camden and partners will raise awareness of the valuable contribution that volunteer co-ordinators or managers can make to an organisation. This can be linked to work Camden is developing to support the ability of the voluntary and community sector to articulate the value of its work.  

Underpinning the Compact 

Linked to other commitments in this strategy, Camden’s work to implement the Compact Action Plan will include delivery of activities designed to improve volunteering opportunities and practice. 

Recognising management benchmarks 

Camden recognises the value of good management benchmarks and qualifications, such as the Investing in Volunteers framework, particularly in the way they can develop good practice within the sector. Camden will support such structures in principle and will encourage volunteer-involving organisations it works with to use them. 

However, the Council will not recommend one particular approach over another, nor expect volunteer-organisations with whom it works adhere to any particular management and good practice framework. Such a decision should be the responsibility for each individual volunteer involving organisation. 

Supporting better training of volunteers 

Camden will work with partners to develop training options and programmes that link volunteers with increasing their employability prospects where needed, such as Train to Gain. Consideration could also be given to accreditation of this training and of volunteering experiences.  Camden will also signpost to training resources and sharing good practice; and  promote closer working between organisations to maximise training resources. 

Marketing training opportunities 

Volunteer involving organisations will be encouraged and supported to promote more effectively volunteering opportunities that also provide training and development opportunities, whether this be personal development, career development, transferable skills, qualifications, etc. 

Access to LB Camden and other training programmes

Camden will explore the feasibility of making available its wide range of management and technical courses to volunteer managers in the voluntary and community sector and to volunteers, where appropriate. 

Camden will also explore with the Princes Trust the possibility of accessing their Get Into programme for young people skills development and employability. 

2.3. Supporting Innovation

Fostering innovation

Camden will continue to support and develop innovation and development which leads to enhanced volunteering opportunities and new mechanisms within the borough. In particular, we will continue our current support of the Innovation strand of the Volunteering Awards managed by VCC. We will also continue our development work with partners in the borough around impact measurement, timebanking and other new approaches to incentivise volunteering.

2.4. Co-ordination of expertise, guidance and good practice

Good practice networks 

Camden will aim to invigorate the existing good practice network by working with partners to bring together volunteer co-ordinators and managers across the sectors to share good practice and learning. This practice should extend across the range of volunteer-involving requirements from recruitment, induction and management to rewarding, recognition as well as funding, training and impact measurement. 

Website development 

Camden will develop its own website to create a valuable volunteering resource which will:

· Host a library of Camden-specific and national and local guidance and advice on volunteering issues, including promotion, recruitment, matching, expenses and rewarding, CRB checks, benefits issues, impact measurement, etc; linked to national issues and signposting to national resources, such as Volunteering England, OTS and others. 

· Case study, good practice and innovation bank of volunteering in Camden, collected in an interactive environment. 

· Contact information for service or sector specific volunteering initiatives and activities both within and beyond Camden.

Tools in the toolbox 

Camden and partners will explore what additional tools can be developed to help Camden's volunteer-involving organisations. This could cover the full range of step-by-step guidance, dos and don'ts and signposting to further resources for developing and promoting volunteering opportunities. 

Camden will also promote evidence, analysis and outcome tools, such as Substance and Timeonline to support organisations being able to better demonstrate the value and impact of their volunteering role. 
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Objective 3: Equipping Camden Council to support, encourage and promote volunteering 

This section includes commitments to achieve the following activities: 

3.1. Developing Camden’s internal volunteering infrastructure 

3.2. Supporting the volunteering infrastructure

3.3. Employer supported volunteering 




3.1. Developing Camden’s internal volunteering infrastructure

Volunteering co-ordination group 

Camden will establish a new officers group to co-ordinate initiatives, programmes, guidance, expertise and policy developments and events across the Council in support of volunteer development. 

Volunteering Strategy Advisory Group

Camden will also establish a cross-sector group drawn from the Council and key external stakeholders to advise on the delivery of the strategy. 

A focal point for Camden

Camden will secure resources to provide a focal point for delivering the commitments in this strategy. 

Directorate contacts

Camden will have lead contacts in each directorate to help join up the Council’s initiatives and service delivery to support, develop and promote volunteering. 

Enhanced volunteer-hosting within Camden

Camden will develop volunteering hosting in service areas so that there are more and better quality opportunities. This will particularly help efforts to encourage volunteering amongst under represented groups, such as young people and people with mental health support needs. This will be helped by developing an in-house directory of volunteering opportunities. 

Strategy linkage 

Camden will seek to embed volunteering in all relevant Local Strategic Partnership and Council-wide strategies by ensuring that objectives and outcomes are supported by volunteering wherever possible. Recent examples include the Economic Development Strategy and the Camden Older Peoples Strategy. 

Advice and guidance to Camden staff

Camden will provide dedicated advice, guidance and best practice on its Essentials intranet pages about volunteering recruitment, retention, management, rewarding, as well as links to other appropriate resources for Camden officers who are involved or likely to become involved in volunteer schemes. 

3.2. Developing Camden’s volunteering infrastructure

Financial support

Camden will continue to support volunteer-involving organisations and the volunteering infrastructure through funding programmes as currently planned or underway. The current funding is due for review in 2010 and volunteering commitments and objectives will be fully recognised in developing the arrangements from 2011 onwards. The Council will also work with volunteer-involving partners to support bids to other funding programmes. 

Policy influencing 

Nationally, Volunteering England is the strategic lead body for volunteering and local volunteer bureaux are affiliated to the national body. However, Volunteering England provides no funding to its local volunteer bureaux and the only strategic funding provided to the Volunteer Centre Camden is through LB Camden. As part of delivering the strategy, Camden will call for a change in the strategic funding of volunteer bureaux so that they are able to deliver the culture change that Manifesto for Change demands as well as the increasing expectations placed upon it by national policy development. 

Supporting broad-based volunteering

Camden will promote the view that volunteering is broader than voluntary and community organisations. One of the challenges of raising the profile of volunteering is to embed recognition of its contribution in Camden’s strategic relationships with other public sector and private sector organisations.  The Economic Development Partnership within Camden’s Local Strategic Partnership has overall responsibility for delivering this strategy. That group is well placed to foster close links with the wider public and private sectors. 

Compact Action Plan

Camden will support the delivery of the Compact Action Plan to ensure that the principles in the Compact are practically embedded across policy and services. The Action Plan outlines priority actions related to for example, partnership working, decision-making, funding relationships and volunteering. 

3.3. Employer supported volunteering

Supporting Camden staff to volunteer

Camden will explore other local authority employer supported schemes, such as the City of London and Kent County Council and will develop proposals for a scheme that will encourage and support Camden employees to volunteer. 

 SHAPE [image: image1.wmf] 


�	LB Camden (April 2007), Camden Together: Camden’s Sustainable Community Strategy 2007 – 2012


� Commission on the Future of Volunteering (2008): Manifesto for Change


�	Communities and Local Government (2007), Citizenship Survey


�	LB Camden (2009), Camden Talks: Results of the Autumn Survey 2008


�	LB Camden (2008), Understanding Social Capita in Camden: Findings from the 2008 Social Capital Survey


�	OPM for the Camden Changeup steering group (March 2007), Assessing the Economic and Social Contribution of the Voluntary and Community Sector in Camden


�	Cabinet Office (2009), National Survey of Third Sector Organisations: National Headline Report 


�	LB Camden (2008), Camden Active People Survey


�    Institute of Psychiatry (2008), Evaluation of capital volunteering Fourth interim report: outcomes at 12 months





�	Office of the Third Sector (2009) Real help for Communities: Volunteers, Charities and Social Enterprises


� The Morgan inquiry: An independent inquiry into young adult volunteering in the UK (2008) Final Report 


�   Voluntary Action (2001), Justin David Smith, Voluntary Action journal article 


�	 nfpsynergy (2009) How Government definitions over-estimate levels of volunteering


�	Commission on the Future of Volunteering (2008), Manifesto For Change


�	 The Morgan Inquiry, (2008), An independent inquiry into young adult volunteering in the UK


�   Learning and Skills Council (2008) Train to Gain and the Third Sector: Opportunities for the third sector to access support for training and developing paid staff and volunteers





�     Department of Health (2008), Volunteering in the public services: Health and Social Care, Baroness Neuberger’s review


�	 Cabinet Office (2009), Generations Together: A demonstrator programme of intergenerational practice


�	 LB Camden (2002) : Promoting Independence Group priorities for action


�	 LB Camden (2007): Intergenerational working in the London Borough of Camden – Case Studies


� Russell Commission (2006), A National Framework for Youth Action and Engagement


�  Business in the Community (BitC) is a membership organisation that aims to mobilise business for good through inspiring engaging, supporting and challenging member companies to improve their positive impact on society.  





�	Commission on the Future of Volunteering (2008), Manifesto for Change


�	 Job Centre Plus (2008) Volunteering Whilst Receiving Benefits


�	Department of Health (2006), Reward and recognition: the principles and practice of service-user payment and reimbursement in health and social care


�	The Institute of Volunteering Research (IVR)  and the Institute for Voluntary Action Research (IVAR) (2008) The impact of public policy on volunteering in community based organisations  


�	 Social Market Foundation  - Philip Collins and Moussa Haddad (2004), Giving something back: business, volunteering and healthy communities


�	Compact Commission (2009)


�	 http://www.camden.gov.uk/ccm/content/community-and-living/your-local-community/equalities/camdens-equality-policy.en





