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Boundaries to delegation

The level of authority you give someone when you delegate to them depends on how much control you want them to have. The boundaries need to be made clear to them, to ensure that you both have the same understanding and expectations. 

The diagram below may help you. 

I can’t go past here
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Once you have agreed the boundaries, you need to make it clear to all concerned that you have delegated this authority. Not doing this can be very undermining when someone questions the volunteers right to take action. 


Think about how much control you need to have…

Do this, then come back to me so I can tell you what to do next.

 This is your decision, but I want to be updated regularly
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When there are decisions to make, 

I want to be consulted.





Let me see the end

results before they go public.

Talk to me if there is a problem


Checklist for delegating
Before you delegate to a volunteer, you need to be asking yourself:

· Is this what the volunteer has signed up for? If not, they may not want to get involved. Other volunteers will welcome the opportunity to get involved with something new. Check with them if you are unsure. 

· Do you have the authority to delegate? You may need to check with your supervisor, or the volunteer’s supervisor.

· Is the task that you are delegating one off cover, long term delegation, or dumping on someone?

If you decide to go ahead and delegate having considered the above, the following questions may help you…

1. Check that the volunteer has the skills and knowledge to carry out the task. Communicating with their supervisor may be a good way to start.

2. Write a brief, which should include:

· The end result that you want

· A description of each stage of the process

· The time you expect the task to take

· Any deadlines

· Any other information & resources that will be needed

3. Make sure that the volunteer understands what is expected of them

4. Identify any support or training needs that the volunteer may have

5. Agree how and when they should report back

6. Who needs to know about the arrangement? (Make sure you tell them!)


Use this space to make a 

Note of your bright ideas &

action points. 
It’s your choice what to do within this boundary. Do what you think is best, and I will support your decision. 





If you move into this area, check with me first and we can agree a way forwards
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